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AGENDA 
JANUARY 17, 2023 

LAVON CITY COUNCIL  
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING  
7:00 PM 

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A
QUORUM IS PRESENT

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PRESENTATION AND PROCLAMATIONS

Proclamation – Martin Luther King Jr. Day  

Proclamation – Community ISD School Board Recognition Month January 2023 

Proclamation – Bo Daffin, Collin County Central Appraisal District 

4. ITEMS OF INTEREST/COMMUNICATIONS

Members may identify community events, functions, and other activities.

5. CITIZENS COMMENTS
Citizens may provide comments (3-minute time limit/person). The response regarding items that are not on
the agenda may be to request items be placed on a future agenda or referred to city staff.

6. CONSENT AGENDA
Consent items are considered routine or non-controversial and will be voted on in one motion unless a
separate discussion is requested by a member.

A. Approve the minutes of the December 20, 2022 meeting.

B. Receive Quarterly Investment Report.

C. Approve Resolution No. 2023-01-01 authorizing continued participation with the Steering Committee
of Cities served by Oncor; and authorizing the payment of ten cents per capita to the Steering
Committee to fund regulatory and legal proceedings and activities related to Oncor Electric Delivery
Company, LLC.

7. ITEMS FOR CONSIDERATION

A. Discussion and action regarding Resolution No. 2023-01-02 designating Independent Financial as the
City’s depository for a period beginning January 18, 2023 and ending January 18, 2026 in compliance
with the City’s Investment Policy; and authorizing the city manager to act as the Executive Officer
and authorized representative of the City in all matters pertaining to said contract agreement.

B. Discussion and action regarding Ordinance No. 2023-01-01 granting to Oncor Electric Delivery
Company LLC, its successors and assigns, an electric power franchise to use the present and future
streets, alleys, highways, public utility easements, public ways and public property of the City of
Lavon, Texas, providing location, relocation, restoration, and abandonment provisions; providing for
indemnification and insurance; providing for compensation; providing for audit of records; providing
for default, remedies, and termination; providing for an effective date and a term of said franchise;
providing for right of renegotiation; providing for written acceptance of this franchise; providing for
severability; and providing for the repeal of all existing franchise ordinances to Oncor Electric
Delivery Company LLC, its predecessors and assigns.

C. Discussion and action regarding the scope of the project and the recommendation by Kimley-Horn for
award of construction contract for Texas Department of Agriculture TxCDBG #CDV21-0092 Street
Improvements.
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D. Discussion and action regarding Resolution No. 2023-01-03 approving and authorizing the Mayor to
execute Change Order No. 1 to the construction contract with Rebcon, LLC for the City of Lavon
Lake Road, Phase 1 Paving (CIP-16) construction project in an amount not to exceed $100,000.00 for
additional paving repairs on Lake Road.

E. Discussion and action re Ordinance No. 2023-01-02 amending the provisions for sign variances by
amending the City’s Code of Ordinances Chapter 4, “Building Regulations,” Article 4.05, “Signs,”
Section 4.05.006 “Variances”; providing for publication and an effective date; providing severability,
repealer and savings clauses; and finding and determining that the meeting at which this ordinance is
adopted to be open to the public as required by law.

F. Discussion and action regarding Ordinance No. 2023-01-03 amending the fee schedule approved and
adopted by Ordinance No. 2022-08-09 for the fiscal year October 1, 2022, through September 30,
2023, to add non-resident sanitary sewer utility rates; and providing an effective date.

G. Discussion and action regarding Board and Commission appointments – Parks and Recreation Board
and Board of Adjustment.

H. Discussion and action regarding the regulation of unattended donation containers.

I. Discussion and action regarding orders and regulations, programming, city facilities and operations
related to COVID-19.

8. DEPARTMENT REPORTS
Members may receive and discuss the reports.

A. Police Services – Service, activity, programs, and administration report

B. Fire Services – Service, activity, programs, and administration report

C. Public Works Services – utilities, capital projects, public works, and street maintenance report

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; Sales
Tax; TxDOT Projects Report; finance report, and administration and staff reports.

9. EXECUTIVE SESSION

In accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council may recess into
Executive Session (closed meeting) pursuant to Section 551.071 (2) Consultation with Attorney on a matter
in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with this chapter for the provision of
municipal services in an unincorporated area.

10. RECONVENE INTO REGULAR SESSION

Consider and take any action necessary as a result of executive session.

11. SET FUTURE MEETINGS AND AGENDA
Requests may be made for items to be placed on a future agenda or for a special meeting.

February 7, 2023 – Regular Meeting 

12. PRESIDING OFFICER TO ADJOURN THE MEETING

1. Notice is hereby given that members of the City Council, Economic Development Corporation Board, Planning and Zoning
Commission, and Parks and Recreation Board may attend the meeting.
2. The  body reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss
matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including
§551.071 (private consultation with the attorney for the City); §551.072 (discussing purchase, exchange, lease or value of real
property); §551.074 (discussing personnel or to hear complaints against personnel); and §551.087 (discussing economic development
negotiations). Any decision held on such matters will be taken or conducted in Open Session following the conclusion of the Executive 
Session.
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This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City Hall 
and on or before 6:00 PM on January 13, 2023.            

/ Rae Norton /
______________________________________________ 

Rae Norton, City Secretary 
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PROCLAMATION 
City of Lavon, Texas 

Dr. Martin Luther King Jr. Day 2023 

WHEREAS, Dr. Martin Luther King Jr. devoted his life to advancing equality, social 
justice, and opportunity for all, and challenged all Americans to participate in the never-
ending work of building a more perfect union; and 

WHEREAS, in 1994, the United States Congress designated the Martin Luther King 
Jr. holiday as a national day of volunteer service; and 

WHEREAS, we embrace Coretta Scott King’s words, “The greatness of a community 
is most accurately measured by the compassionate actions of its members.” 

NOW THEREFORE, I, Vicki Sanson, Mayor of the City of Lavon do hereby 
recognize  

Martin Luther King Jr. Day 

in the City of Lavon and encourage all residents of the City to pay tribute to the life and 
works of Dr. Martin Luther King Jr. and to recommit themselves to Dr. King’s dream by 
engaging in acts of service to others, to their community, and to our great Nation. 

Be it so proclaimed, this 17th day of January 2023 

______________________ 
Vicki Sanson 
Mayor  
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PROCLAMATION 
City of Lavon, Texas 

WHEREAS, the mission of Community Independent School District (CISD) is “In 
partnership with an engaged community, we will create an uncompromising commitment to 
excellence by empowering learners in the Brave Nation where success is celebrated and 
everyone is valued;” and 

WHEREAS, the vision of CISD is “Inspiring students, staff and the community to 
BELIEVE, LEAD, UNITE and EXCEL;” and 

WHEREAS, serving as a link between the community and classroom, school board 
members are elected to establish the policies that provide the framework for our public 
schools and make our schools the absolute best that they can be; and 

WHEREAS, January 2023 is School Board Recognition Month; 

NOW THEREFORE, I, Mayor Vicki Sanson, on behalf of the City Council of the 
City of Lavon do hereby express our most sincere appreciation for the members of the  

Community Independent School District Board 

and I urge all citizens to recognize that it’s more important than ever before that communities 
support public education so that today’s students are prepared to be productive citizens and 
the leaders of tomorrow.  

Be it so proclaimed, this 17th day of January 2023 

______________________ 
Vicki Sanson 
Mayor  
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Pictured left to right: standing – Staci Schroeder, Jana Hunter, President Randy 
McCuistion, Alicia Young, and Marc Stanfield; and seated – Jeff Pendhill, 
Superintendent Dr. Tonya Knowlton, and Sean Walker.  
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PROCLAMATION 
City of Lavon, Texas 

WHEREAS, for more than fifteen years, Bo Daffin, Chief Appraiser for the Collin Central 
Appraisal District (CCAD) has faithfully served the property owners, residents, businesses, and 
taxing entities of Collin County, among which is included the City of Lavon; and   

WHEREAS, Mr. Daffin has steadfastly promoted the mission of the Collin Central Appraisal 
District to appraise all property in the Collin County Appraisal District at market value equally and 
uniformly, and to communicate that value annually to each taxpayer and taxing jurisdiction; and     

WHEREAS, with wisdom and perseverance, Mr. Daffin skillfully navigated and led the 
implementation of numerous and often-complicated legislative measures pertaining to the appraisal 
of property in Texas and has been especially effective in assisting and timely providing fair, reliable, 
and important information critical to the ability of Collin County cities, counties, school districts and 
other taxing entities to provide important public services. 

NOW, THEREFORE, on behalf of the residents of the City of Lavon, the Mayor and City 
Council present this expression of our grateful appreciation to our friend and neighbor 

Bo Daffin 

upon his well-deserved retirement, thanking him for his outstanding and dedicated service to the 
residents and businesses of the City of Lavon and extending our best wishes to the Daffin family in 
their next adventure.  

IN WITNESS WHEREOF, I have hereunto set my hand and have caused the Seal of the 
City of Lavon, Texas, to be affixed this 17th day of January 2023. 

______________________ 
Vicki Sanson 
Mayor  
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Admin Fax        469-742-9209 
Appraisal Fax   469-742-9205 

250 Eldorado Pkwy 
McKinney, Texas 75069 

www.collincad.org 

Metro 469-742-9200 
Toll-Free 866-467-1110 

 
 Coll in Central Appraisal District

BIOGRAPHY OF BO DAFFIN 

Bo Daffin is the Chief Appraiser for the Collin Central Appraisal District, located in 
McKinney, TX.  Bo received an Associate of Applied Science degree in real estate 
from North Central Texas College and received his B.B.A. from Northwood 
University.  He holds the designations of Certified Chief Appraiser (CCA), 
Registered Professional Appraiser (RPA) and Certified Tax Administrator (CTA).  

During his forty-three year property tax career he has held positions in the public 
and private sector, serving as: 

» Chief Appraiser, Collin Central Appraisal District, (Dec 2008 to Jan 2023)
» Property Tax Consultant, Jim Schwalls & Associates
» National Manager- Property Tax Software Division, The Software Group
» Deputy Chief Appraiser, Collin Central Appraisal District
» Chief Appraiser, Rockwall Central Appraisal District
» Staff Appraiser, Collin Central Appraisal District
» Tax Assessor/Collector, Wylie ISD

Bo is a member of Texas Association of Appraisal Districts, Texas Association of 
Assessing Officers, International Association of Assessing Officers, and currently 
serving on the Texas Comptroller’s Methods and Assistance Program (MAP) 
Advisory Committee.  

Bo was born in Durant, Oklahoma, on October 24, 1953. He is married to the 
former Linda Dennis of Milburn, Oklahoma and they will celebrate their 50th 
anniversary in July.  They have three children: Jeremy, Robert & Kasia.  He and 
Linda are the proud grandparents of ten grandchildren: Cade, age 19; Colin, age 
16; Cody, age 13; Brennley, age 12; Cole, age 11; Alexis, age 10; Jase, age 9; 
Easton, age 8; Cooper, age 6; and Hudson, age 4. 

He and Linda moved their family to Collin County in 1977 when he accepted the 
Tax Assessor/Collector position for Wylie ISD. They now reside in Lavon, TX. 
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 MINUTES 
DECEMBER 20, 2022 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 
7:00 PM 

ATTENDING: VICKI SANSON, MAYOR 
JOHN KELL, MAYOR PRO TEM, PLACE 1 
MIKE COOK, PLACE 2 
KAY WRIGHT, PLACE 3 
TED DILL, PLACE 4  
LINDSEY HEDGE, PLACE 5  

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 7:00 P.M. AND ANNOUNCED A
QUORUM PRESENT.

2. MAYOR SANSON LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND
DELIVERED THE INVOCATION.

3. ITEMS OF INTEREST/COMMUNICATIONS

- LEDC Shop Lavon Coupon was a huge success.

- Holiday Grease Round up now through January 9, 2023

- CISD Education Foundation Fundraiser and Steak Dinner February 24, 2023.

4. CITIZENS COMMENTS

There were no citizen comments.

5. PROCLAMATION AND PRESENTATION

Mayor Sanson recognized Municipal Court Judge Andrew Leonie for 25 years of service and presented the
Home Rule Charter Commission with a Certificate of Appreciation.

6. CONSENT AGENDA

A. Approve the minutes of the December 6, 2022, meeting.

B. Approve Resolution No. 2022-12-02 approving and authorizing the city manager to execute a
proposal and agreement with General Code LLC for the creation, annual maintenance, and
management of an interactive zoning map for an amount not to exceed $7,840.00 and authorize
that the expenditure be included in an amendment to the budget.

C. Approve Resolution No.  2022-12-03 approving and authorizing the city manager to execute a
service agreement with Sweeping Corporation of America, LLC subject to approval of the city
attorney for street sweeping services along SH 78 for a unit price of $140.00 per curb mile and
authorize the Director of Public Works to schedule service as determined necessary.

MOTION: APPROVE THE CONSENT AGENDA.
MOTION MADE:  WRIGHT
SECONDED:  KELL
APPROVED:   UNANIMOUS

7. ITEMS FOR CONSIDERATION

A. Discussion, and action Ordinance No. 2022-12-05 amending the City’s Code of Ordinances
Chapter 11, “Traffic and Vehicles”, Article 11.03, “Parking,” to provide for a temporary
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extended hours parking permit; providing for savings and severability clauses; providing for 
publication; and providing for an effective date of this ordinance. 

City Manager Kim Dobbs provided information regarding the proposed ordinance. Police Chief Mike 
Jones added details regarding the amendment.  

MOTION: APPROVE ORDINANCE NO. 2022-12-05 AMENDING THE CITY’S CODE OF 
ORDINANCES CHAPTER 11, “TRAFFIC AND VEHICLES”, ARTICLE 11.03, “PARKING,” 
TO PROVIDE FOR A TEMPORARY EXTENDED HOURS PARKING PERMIT; 
PROVIDING FOR SAVINGS AND SEVERABILITY CLAUSES; PROVIDING FOR 
PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE. 
MOTION MADE: KELL 
SECONDED:  DILL 
APPROVED:  UNANIMOUS  

B. Discussion, and action regarding Ordinance No. 2022-12-06 adopting rules and regulations for 
the administration of the city’s Board of Adjustment by amending the City’s Code of 
Ordinances Chapter 2, “Administration and Personnel”, Article 2.06, “Boards and 
Commissions,” Division 3 “Board of Adjustment”, by amending Section 2.06.061 and adding 
Section 2.06.062; providing for publication and an effective date; providing severability, 
repealer and savings clauses; and finding and determining that the meeting at which this 
ordinance is adopted to be open to the public as required by law. 

Ms. Dobbs provided information regarding the Board of Adjustment rules and regulations. 

MOTION: APPROVE ORDINANCE NO.  2022-12-06 ADOPTING RULES AND 
REGULATIONS FOR THE ADMINISTRATION OF THE CITY’S BOARD OF 
ADJUSTMENT BY AMENDING THE CITY’S CODE OF ORDINANCES CHAPTER 2, 
“ADMINISTRATION AND PERSONNEL”, ARTICLE 2.06, “BOARDS AND 
COMMISSIONS,” DIVISION 3 “BOARD OF ADJUSTMENT”, BY AMENDING SECTION 
2.06.061 AND ADDING SECTION 2.06.062; PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING SEVERABILITY, REPEALER AND SAVINGS 
CLAUSES; AND FINDING AND DETERMINING THAT THE MEETING AT WHICH THIS 
ORDINANCE IS ADOPTED TO BE OPEN TO THE PUBLIC AS REQUIRED BY LAW. 
MOTION MADE: WRIGHT 
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS  

C. Discussion, and action regarding Ordinance No. 2022-12-07 amending Ordinance No. 2021-09-
02, that approved and adopted a budget for the City for the fiscal year October 1, 2021 through 
September 30, 2022 to amend adopted revenues and expenditures of the budget to reconcile the 
transition to an updated chart of accounts; and declaring an effective date. 

Ms. Dobbs provided information regarding the proposed amendment to the budget. 

MOTION: APPROVE ORDINANCE NO.  2022-12-07 AMENDING ORDINANCE NO. 2021-
09-02, THAT APPROVED AND ADOPTED A BUDGET FOR THE CITY FOR THE FISCAL 
YEAR OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022 TO AMEND ADOPTED 
REVENUES AND EXPENDITURES OF THE BUDGET TO RECONCILE THE 
TRANSITION TO AN UPDATED CHART OF ACCOUNTS; AND DECLARING AN 
EFFECTIVE DATE. 
MOTION MADE: DILL 
SECONDED:  COOK 
APPROVED:  UNANIMOUS  

D. Discussion and action regarding Ordinance No. 2022-12-08 amending Ordinance No. 2022-08-
06, that approved and adopted a budget for the City for the fiscal year October 1, 2022 through 
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September 30, 2023 to amend adopted revenues and expenditures of the budget to reconcile the 
transition to an updated chart of accounts; and declaring an effective date. 

Ms. Dobbs provided information regarding the proposed amendment to the budget. 

MOTION: APPROVE ORDINANCE NO. 2022-12-08 AMENDING ORDINANCE NO. 2022-
08-06, THAT APPROVED AND ADOPTED A BUDGET FOR THE CITY FOR THE FISCAL 
YEAR OCTOBER 1, 2022 THROUGH SEPTEMBER 30, 2023 TO AMEND ADOPTED 
REVENUES AND EXPENDITURES OF THE BUDGET TO RECONCILE THE 
TRANSITION TO AN UPDATED CHART OF ACCOUNTS; AND DECLARING AN 
EFFECTIVE DATE. 
MOTION MADE: DILL 
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS  

E. Discussion and action regarding selection of the proposal for depository bank services 
submitted by Independent Financial and authorization for the Mayor and City Attorney to 
negotiate a contract with the selected provider.  

Ms. Dobbs provided information regarding the selection process. 

MOTION: AUTHORIZE THE MAYOR AND CITY ATTORNEY TO NEGOTIATE A 
CONTRACT WITH INDEPENDENT FINANCIAL FOR DEPOSITORY BANK SERVICES. 
MOTION MADE: KELL 
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS  

F. Discussion and action to nominate and appoint a Mayor Pro-Tempore for a term that expires in 
November 2023. 

Mr. Kell, Ms. Wright, and Mr. Cook submitted their names for nomination.   

MAYOR SANSON CALLED FOR VOTES FOR THE NOMINATION OF A MAYOR PRO-
TEMPORE FOR A TERM THAT EXPIRES IN NOVEMBER 2023. 
FOR JOHN KELL:   KELL, DILL 
FOR KAY WRIGHT:  WRIGHT, HEDGE  
FOR MIKE COOK  COOK 
 
MAYOR SANSON CAST A DECIDING VOTE FOR COUNCIL MEMBER WRIGHT. 
 

G. Discussion and action regarding orders and regulations, programming, city facilities and 
operations related to COVID-19. 

Ms. Norton provided a recent risk level change to “medium” as set by www.covidactnow.com. 

8. DEPARTMENT REPORTS 

A. Police Services –Chief Jones provided reports, referenced information provided in the meeting 
packet, and detailed upcoming hiring plans.     

B. Fire Services – Fire Chief Danny Anthony referenced the report in the meeting packet, noted 670 
calls had been run so far this year significantly outpacing last year.   

C. Public Works – Director of Public Works David Carter provided general information regarding 
public works operations. Mark Hill, City Engineer, provided a quarterly report regarding the approved 
Capital Improvements Program and provide a status report on projects in progress. Ms. Dobbs 
provided a report from Project Manager AGCM regarding CIP-9 project to expand the Fire 
Department and Public Works facilities.  

D. Administration – Ms. Dobbs referenced reports in the meeting packet and provided information     
regarding the Building Permits; CWD Service; Collin County Tax Collection; Sales Tax; TxDOT 
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Projects Report; board and commission appointments, finance report, and administration and staff 
reports.  

9. EXECUTIVE SESSION 

There was no executive session. 

10. RECONVENE INTO REGULAR SESSION 

11. SET FUTURE MEETINGS AND AGENDA 

January 3, 2023- Regular Meeting 

12.  MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 8:11 P.M.  

 

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 17th day of January 2023. 

 
 
      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
_________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:   _ 6 - B__      
 
 

 
Item:  

CONSENT AGENDA 

Receive Quarterly Investment Report. 

 
Background: 
 
The Public Funds Investment Act provides that regular investment reports shall be provided to the City 
Council.  
 
City of Lavon Policy Statement: 

 
It is the policy of the City of Lavon (the "City") that the administration of its funds and the investment 
of those funds shall be handled as its highest public trust.  Investments shall be made in a manner which 
will provide the maximum security of principal invested through limitations and diversification while 
meeting the daily cash flow needs of the City and conforming to the Public Funds Investment Act (the 
"Act") Texas Government Code 2256. 
 
The receipt of a market rate of return will be secondary to the requirements for safety and liquidity.  It 
is the intent of the City to be in complete compliance with local law and the Texas Public Funds 
Investment Act (the "Act").  The earnings from investment will be used in a manner that best serves the 
interests of the City. 
 

Staff Notes: 
 
Approval of the item provides acknowledgement of receipt of the report and is the only action necessary.  

 
 
Attachment:  Investment Report for Quarter ending December 31, 2022 
 Investment Pool newsletters 
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Savings Dedicated Sewer Tap Interest & Sinking
Oct-Dec Oct-Dec Oct-Dec Oct-Dec

Beginning Balance 3,086,309$               2,558,995$               1,992,708$               1,813,901$                    
Deposits 1,145,706$               969,594$                  795,679$                  801,774$                        
Withdrawals -$                           1,094,116$               744,847$                  -$                                
Interest Earned 5,834$                       4,272$                       3,934$                       3,472$                            
Ending Balance 4,237,850$               2,438,745$               2,047,475$               2,619,147$                    

LOGIC TexStar Investment Pool
LakePt PID IA2 ARPA-CLRF Ser 2020 - COs  CARES Act Funding 

Oct-Dec Oct-Dec Oct-Dec Oct-Dec
Beginning Balance 487,155$                  464,975$                  12,153,031$             53$                                  
Deposits 91,168$                     462,289$                  -$                           -$                                
Withdrawals 455,304$                  -$                           217,007$                  -$                                
Interest Earned 699$                          7,383$                       105,203$                  1$                                    
Ending Balance 123,717$                  934,648$                  12,041,226$             54$                                  

 Heritage PID -    
Zone 1 

 Heritage PID -   
Zone 2 

 Heritage PID -   
Zone 3 

 Heritage PID -         
Zone 4 

Oct-Dec Oct-Dec Oct-Dec Oct-Dec
Beginning Balance 32,078$                     323,262$                  2,158$                       265,395$                        
Deposits 356,897$                  93,878$                     61,572$                     -$                                
Withdrawals 4,460$                       2,791$                       1,918$                       8,871$                            
Interest Earned 789$                          2,941$                       98$                            2,763$                            
Ending Balance 385,303$                  417,289$                  61,910$                     259,287$                        

Independent Bank

Independent Bank

TexStar Investment Pool

CITY OF LAVON
QUARTERLY INVESTMENT REPORT

FIRST QUARTER
FY 2022-23

This quarterly report is prepared in compliance with the City of Lavon Investment Policy and 
the Texas Public Funds Investment Act (TX Gov Code, Ch. 2256)
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PER FOR M A NCE

As of December 31, 2022

Current Invested Balance                                                              $ 9,016,826,910.67
Weighted Average Maturity (1)                                                                               4 Days
Weighted Average Life (2)                                                                         42 Days
Net Asset Value                                                         0.999855
Total Number of Participants                                               999
Management Fee on Invested Balance                                                     0.06%*
Interest Distributed                                                                         $28,889,232.69 
Management Fee Collected                                    $430,234.75
% of Portfolio Invested Beyond 1 Year                   5.08%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

December Averages

Average Invested Balance                                                   $8,442,960,584.01
Average Monthly Yield, on a simple basis                                     3.9681%
Average Weighted Maturity (1)                                                            5 Days
Average Weighted Life (2)                                                  43 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool.

The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 basis points. This 
fee may be waved in full or in part in the discretion of the TexSTAR co-administrators at any time as 
provided for in the TexSTAR Information Statement. 

MONTHLY
NEWSLETTER

DECEMBER 
2022

We would like to welcome the following entities who joined the TexSTAR program in December:

*     City of Mason

NE W PA R T I C IPA NT S

In observance of Martin Luther King Jr. holiday, TexSTAR will be closed Monday, January 16, 2023. All ACH transactions initiated on Friday,
January 13th will settle on Tuesday, January 17th.

HOL IDAY R EMIND ER

ECONOMI C COMMENTA R Y

Market review

2022 was a roller coaster for investors with Russia’s invasion of Ukraine challenging global energy supply, central banks pivoting aggressively to 
combat high infl ation, fading, yet still widespread eff ects of a global pandemic impacting consumers, businesses, and supply chains, and elevated 
political uncertainty shifting the landscape of economies globally. In summary, 2022 was a volatile year. Central banks may be blamed as the main 
culprit for the pickup in volatility. Indeed, rate volatility was most elevated relative to other asset classes as central banks shifted aggressively to 
bring down infl ation many economies had not experienced in decades. The European Central Bank lifted rates swiftly from negative territory, 
the Bank of England quickly raised rates to restrictive, the Federal Reserve (Fed) increased rates at its fastest pace since the early ‘80’s, and the 
Bank of Japan may be gearing up to abandon its ultra-accommodative yield curve control policy, all contributing to the move higher in global rates 
and the sell-off  in equities. We ended the year with the S&P 500 Index down -18% as the federal funds rate soared 425 basis points (bps) to 4.50% 
(upper bound). As the year ended, central banks slowed the pace of rate hikes, while warning markets not to underestimate the need for further 
tightening. December brought some positive news as the November CPI report came in below expectations for the second consecutive month and 
reinforced the turning tide on infl ation as nearly every category showed easing price pressures. Headline CPI rose by 0.1% month-over-month 
(m/m) and core CPI rose by 0.2% m/m, bringing the year-over-year (y/y) rates down to 7.1% and 6.0%, respectively. Energy defl ation continued with 
gas prices falling 2%. Core goods infl ation continued to come down with improvement in supply chains, inventory growth, and softer consumer 
demand. Shelter was again the largest contributor to infl ation. Services infl ation excluding shelter was fl at on the month, driven by weakness in 
prices for medical care services, airlines, and hotel lodging. Despite the lags between the industry’s rent data and CPI’s shelter component, the 
underlying trend is that infl ation has peaked and will continue to soften over time. The PCE price index, the Fed’s preferred measure of infl ation, 
also showed signs of easing with the headline up 5.5% y/y in November, down from June’s 40-year high of 7% y/y.                 (continued page 4)    
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF D ECEMB ER 31,  2022

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. 
There is no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT

A S OF D EC EMB ER 31,  2022

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E

A S OF D EC EMB ER 31,  2022

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF D EC EMB ER 31,  2022 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             192.76 $ 192.76
Accrual of Interest Income       10,403,289.16     10,403,289.16
Interest and Management Fees Payable             (28,824,166.14)  (28,824,166.14)
Payable for Investment Purchased  0.00  0.00 
Repurchase Agreement                   6,361,132,999.75              6,361,132,999.75 
Government Securities                    2,674,114,595.14                  2,672,997,666.36 

TOTAL  $       9,016,826,910.67 $         9,015,709,981.89  

Repurchase
Agreements

70.41%

1 to 7 days
93.99%

Utility District
28.43%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
 Dec 22  3.9681% $9,016,826,910.67 $9,015,709,981.89   0.999855 5 43 999  
 Nov 22 3.5588% 8,393,118,851.17 8,390,786,906.73  0.999722 6 47 998 
 Oct  22 2.8531%                 8,388,414,626.87                8,384,901,873.82   0.999581 10 46 996 
 Sep 22 2.2941 % 8,448,258,598.47 8,444,307,157.72   0.999510 16 43 994 
 Aug 22                 1.9469%                8,988,292,520.61                8,983,610,837.50   0.999479 27 50 991 
 Jul   22                 1.4010%                 9,799,798,062.32 9,793,880,215.07   0.999396 34 49 990  
 Jun  22 0.9850% 9,799,299,684.61  9,793,062,348.93   0.999363 42 57 989
 May 22 0.6459% 9,701,777,049.61  9,700,243,468.41   0.999841 43 61 988 
 Apr  22                 0.3225%               8,985,925,505.16    8,984,338,322.90   0.999818 39 60 986 
 Mar 22 0.1070% 9,050,970,696.95 9,050,137,013.72   0.999907 27 38 981                       
 Feb 22 0.0104% 9,779,113,455.23 9,778,353,196.78   0.999922 26 32 979 
 Jan 22 0.0100% 9,399,813,099.48  9,399,092,954.95   0.999923 31 38 977

HI S TOR I C A L PR O G R A M INFOR M ATION

91 to 180 days
0.11%

Agencies
18.73%Treasuries

10.86%

8 to 30 days
0.83%

31 to 90 days
5.07%

City
24.92%

County
5.61%

Other
7.71%

Health Care
2.80%

School District
28.03%

Higher
Education

2.50%(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition
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TE X S TA R V ER SUS 9 0 - DAY TR E A SUR Y B IL L

1.50

2.00

2.50

3.00

3.50

4.00

4.50

10/15 10/31 11/15 11/30 12/15 12/31

TexSTAR Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed to 
be reliable; however, its accuracy or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators 
and the TexSTAR rate for the period shown reflects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consists of allocations of specifi c diversified securities as detailed in the respective Information Statements. The 
T-Bill Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The TexSTAR yield is calculated in accordance with regulations 
governing the registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange
Commission.

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

12/1/2022 3.6809% 0.000100847 $8,382,233,284.22 0.999743 6 44
12/2/2022 3.6885% 0.000101054 $8,361,566,154.13 0.999766 6 44
12/3/2022 3.6885% 0.000101054 $8,361,566,154.13 0.999766 6 44
12/4/2022 3.6885% 0.000101054 $8,361,566,154.13 0.999766 6 44
12/5/2022 3.6871% 0.000101017 $8,399,258,335.07 0.999786 6 44
12/6/2022 3.6859% 0.000100983 $8,405,345,658.42 0.999780 5 43
12/7/2022 3.6799% 0.000100819 $8,361,959,159.47 0.999788 5 43
12/8/2022 3.6782% 0.000100773 $8,302,421,473.26 0.999796 5 43
12/9/2022 3.6811% 0.000100851 $8,492,822,069.11 0.999823 5 42

12/10/2022 3.6811% 0.000100851 $8,492,822,069.11 0.999823 5 42
12/11/2022 3.6811% 0.000100851 $8,492,822,069.11 0.999823 5 42
12/12/2022 3.7048% 0.000101500 $8,553,865,217.66 0.999815 5 41
12/13/2022 3.7131% 0.000101729 $8,489,915,484.57 0.999810 5 42
12/14/2022 3.7132% 0.000101732 $8,454,664,296.87 0.999790 5 42
12/15/2022 4.1396% 0.000113413 $8,323,366,088.27 0.999798 5 43
12/16/2022 4.2009% 0.000115094 $8,275,423,526.66 0.999818 5 43
12/17/2022 4.2009% 0.000115094 $8,275,423,526.66 0.999818 5 43
12/18/2022 4.2009% 0.000115094 $8,275,423,526.66 0.999818 5 43
12/19/2022 4.2025% 0.000115138 $8,317,318,364.72 0.999831 5 43
12/20/2022 4.1992% 0.000115046 $8,365,299,871.04 0.999825 5 43
12/21/2022 4.1975% 0.000115001 $8,306,304,692.31 0.999831 5 43
12/22/2022 4.1980% 0.000115015 $8,294,716,489.33 0.999827 5 43
12/23/2022 4.1993% 0.000115048 $8,364,932,700.26 0.999847 5 41
12/24/2022 4.1993% 0.000115048 $8,364,932,700.26 0.999847 5 41
12/25/2022 4.1993% 0.000115048 $8,364,932,700.26 0.999847 5 41
12/26/2022 4.1993% 0.000115048 $8,364,932,700.26 0.999847 5 41
12/27/2022 4.2038% 0.000115172 $8,611,192,709.49 0.999844 4 40
12/28/2022 4.2065% 0.000115247 $8,625,659,879.37 0.999816 4 44
12/29/2022 4.2072% 0.000115265 $8,655,437,228.27 0.999822 5 45
12/30/2022 4.2031% 0.000115153 $9,016,826,910.67 0.999855 4 42
12/31/2022 4.2031% 0.000115153 $9,016,826,910.67 0.999855 4 42

Average 3.9681% 0.000108716 $8,442,960,584.01 5 43

DA ILY  SUMM A R Y FOR D ECEMB ER 2022
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ECONOMIC COMMENTARY (cont.)

While the Fed welcomed this recent moderation, infl ation is still well above its 2% target, and the Fed maintained its hawkish messaging 
on monetary policy. At its December meeting, the Federal Open Market Committee (FOMC) hiked rates at a reduced pace of 0.50% to 
a range of 4.25%-4.50%, as anticipated. Markets were most surprised by the Fed’s updated Summary of Economic Projections (SEP), 
which showed a picture of higher unemployment, higher infl ation and slower growth in 2023 and 2024. The median FOMC member now 
expects a terminal rate of 5.1% in 2023, a half-percent higher than their September forecast, before reducing rates more aggressively in 
2024. Moreover, the range of federal funds rate estimates for 2023 was quite narrow with only two members seeing policy rates below 
5% in 2023. No changes were made to the FOMC statement noting “ongoing increases” in the federal funds rate are likely appropriate. At 
the press conference, Chairman Powell left the door open to downshifting to 25 bp hikes beginning as early as February and underscored 
that more weakening in the labor market is needed to ensure that infl ation moderates. The Federal Reserve’s balance sheet reduction, 
or quantitative tightening, continued at a runoff  pace of $95 billion per month ($60 billion Treasuries, $35 billion mortgage-backed 
securities) and is expected to continue through 2023.

Meanwhile, other economic data continued to provide mixed signals. On the one hand, aggressive Fed tightening weighted on the 
economy as housing data continued to feel the pressure of higher rates, with existing home sales down -7.7% in November and the NAHB’s 
gauge of homebuilder sentiment down for the 12th consecutive month in December. U.S retail sales declined -0.6% m/m in November, 
indicating a slowdown in consumer spending amid high infl ation and interest rates. Broader consumer spending is expected to weaken 
further as consumers drawdown the excess savings amassed earlier in the pandemic. Business surveys continued to be generally weak 
with fl ash December purchasing managers indices (PMIs) disappointing for both the manufacturing survey and the services survey. The 
headline composite for the manufacturing survey fell from 47.7 in November to 46.2 in December while the headline activity index for the 
services survey declined from 46.2 to 44.4. However, the employment components continued to show resilience, and other employment 
indicators remained strong, despite some evidence of cooling. The November Job Openings and Labor Turnover Survey (JOLTS) report 
showed a 0.5% decrease in job openings. Even so, this number remains elevated at 10.458 million compared to the pre-pandemic levels. 
In this environment, the U.S. Treasury yield curve remained inverted between the three-month Treasury bill and 10-year note yields, 
ending the year at -50 bps. In the money market space, the three-month Treasury bill yield increased 2 bps on the month and 10 bps on the 
quarter to end at 4.37%, while the six-month Treasury bill yields rose 8 bps on the month and 83 bps during the quarter to end at 4.76%.

Outlook 

As we head into 2023, the Fed’s aggressive rate hikes fi nally seem to be biting into infl ation. Goods infl ation has clearly turned downward, 
rental prices are moderating, and energy prices have stabilized. This should be a signal that most of the rate hikes are behind us. The Fed 
signaled it has no plans to ease policy in 2023 and emphasized that slowing the pace of hikes does not equal easing or a lessening of their 
resolve. They still view the infl ation outlook as very uncertain, but tilted toward the upside, which is why they seek to maintain fl exibility 
to hike rates higher. They are wary that fi nancial conditions will ease too quickly. From a risk management standpoint, they would prefer 
to err on the side of overtightening to ensure they achieve their infl ation goal. Further cooling in infl ation data may allow the Fed to pivot 
before hiking rates above 5%, but the risk of Fed overtightening and inducing a recession remains elevated. Despite this hawkishness, the 
fi xed income market appears to doubt the Fed’s plan to keep rates elevated for longer. Fed funds futures are showing a peak rate of just 
under 5% by May 2023, with almost 50 bps of rate cuts in the latter part of the year. This refl ects the fact that market participants expect 
infl ation to fall more quickly than the Fed is forecasting. 

We expect the Fed to raise rates another 50–75 bps over the next two meetings, depending on how many are needed to moderate core 
infl ation. Neither the monthly rate of core infl ation nor the trailing 12-month rate seems to be an appropriate measure. A rolling three-
month annualized rate of core CPI and core PCE would give the Fed more current information on the eff ectiveness of its rate hikes. By 
that metric, core CPI is currently at 4.2% and core PCE is at 4.0%. It’s unlikely the Fed would even consider cutting rates before core 
infl ation falls toward 2%–2.5%.
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ECONOMIC COMMENTARY (cont.)

The question is: Can the Fed raise rates to a level that will bring down infl ation to its target of 2% without causing a recession? The 
greatest support for a soft landing looks to be coming from the labor market. Unemployment is very low, wages are going up, and the 
consumer can keep spending. However, this doesn’t appear to be sustainable. For the Fed to bring core infl ation down to 2%–2.5%, wage 
growth needs to come down, which means unemployment must go up, which means a recession is necessary. It seems very aspirational to 
assume all this can end in a soft landing.

This information is an excerpt from an economic report dated December 2022 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

Monte Mercer            North Central TX Council of Government                   Governing Board President

David Pate            Richardson ISD                           Governing Board Vice President

Anita Cothran           City of Frisco               Governing Board Treasurer

David Medanich            Hilltop Securities               Governing Board Secretary

Jennifer Novak            J.P. Morgan Asset Management             Governing Board Asst. Sec./Treas 

Brett Starr            City of Irving                     Advisory Board

James Mauldin          DFW Airport/Non-Participant             Advisory Board

Sandra Newby            Tarrant Regional Water Dist/Non-Participant         Advisory Board

Ron Whitehead            Qualifi ed Non-Participant              Advisory Board

The material provided to TexSTAR from J.P. Morgan Asset Management, Inc., the investment manager of the TexSTAR pool, is for informational and educational purposes only, as of the date 
of writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. 
Past performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment 
duties are off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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PER FOR M A NCE

MONTHLY
NEWSLETTER

DECEMBER 
2022

As of December 31, 2022

Current Invested Balance                                                                  $9,528,526,006.65
Weighted Average Maturity (1)                                                                                16 Days
Weighted Average Life (2)                                                                                55 Days
Net Asset Value                                                              0.999900
Total Number of Participants                                                      658
Management Fee on Invested Balance                                              0.0975%*
Interest Distributed                                             $33,830,359.65
Management Fee Collected                                             $742,517.21
% of Portfolio Invested Beyond 1 Year                       0.00%
Standard & Poor’s Current Rating                                            AAAm

Rates refl ect historical information and are not an indication of future performance. 

December Averages

Average Invested Balance                                                   $8,966,820,511.30
Average Monthly Yield, on a simple basis                                     4.3336%
Average Weighted Maturity (1)                                                            17 Days
Average Weighted Life (2)                                                   65 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 
(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool. 

The maximum management fee authorized for the LOGIC Cash Reserve Fund is 12 basis points. This fee 
may be waved in full or in part in the discretion of the LOGIC co-administrators at any time as provided 
for in the LOGIC Information Statement. 

ECONOMI C COMMENTA R Y

Market review

2022 was a roller coaster for investors with Russia’s invasion of Ukraine challenging global energy supply, central banks pivoting aggressively to 
combat high infl ation, fading, yet still widespread eff ects of a global pandemic impacting consumers, businesses, and supply chains, and elevated 
political uncertainty shifting the landscape of economies globally. In summary, 2022 was a volatile year. Central banks may be blamed as the main 
culprit for the pickup in volatility. Indeed, rate volatility was most elevated relative to other asset classes as central banks shifted aggressively to 
bring down infl ation many economies had not experienced in decades. The European Central Bank lifted rates swiftly from negative territory, 
the Bank of England quickly raised rates to restrictive, the Federal Reserve (Fed) increased rates at its fastest pace since the early ‘80’s, and the 
Bank of Japan may be gearing up to abandon its ultra-accommodative yield curve control policy, all contributing to the move higher in global 
rates and the sell-off  in equities. We ended the year with the S&P 500 Index down -18% as the federal funds rate soared 425 basis points (bps) to 
4.50% (upper bound). As the year ended, central banks slowed the pace of rate hikes, while warning markets not to underestimate the need for 
further tightening. December brought some positive news as the November CPI report came in below expectations for the second consecutive 
month and reinforced the turning tide on infl ation as nearly every category showed easing price pressures. Headline CPI rose by 0.1% month-
over-month (m/m) and core CPI rose by 0.2% m/m, bringing the year-over-year (y/y) rates down to 7.1% and 6.0%, respectively. Energy defl ation 
continued with gas prices falling 2%. Core goods infl ation continued to come down with improvement in supply chains, inventory growth, and 
softer consumer demand. Shelter was again the largest contributor to infl ation. Services infl ation excluding shelter was fl at on the month, driven 
by weakness in prices for medical care services, airlines, and hotel lodging. Despite the lags between the industry’s rent data and CPI’s shelter 
component, the underlying trend is that infl ation has peaked and will continue to soften over time.                       (continued page 4)

In observance of Martin Luther King Jr. holiday, LOGIC will be closed Monday, January 16, 2023. All ACH transactions initiated on Friday,
January 13th will settle on Tuesday, January 17th.

HOL IDAY R EMIND ER

We would like to welcome the following entities who joined the LOGIC program in December:

*   Elevon Municipal Utility District No. 1-A           *   City of Kemah          *   City of Mason

NE W PA R T I C IPA NT S
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INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF D ECEMB ER 31,  2022

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is 
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT

A S OF D EC EMB ER 31,  2022

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E

A S OF D EC EMB ER 31,  2022

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF D EC EMB ER 31,  2022 (1)

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $            907.96 $ 907.96
Accrual of Interest Income  13,657,997.14    13,657,997.14
Interest and Management Fees Payable             (33,840,935.69)  (33,840,935.69)
Payable for Investment Purchased   (149,873,416.50)  (149,873,416.50) 
Repurchase Agreement                  141,092,999.99             141,092,999.99
Commercial Paper  9,557,488,453.75  9,557,870,299.24
Government Securities        0.00                                0.00 

TOTAL  $         9,528,526,006.65 $         9,528,907,852.14  

Commercial Paper
98.55%

1 to 7 days
69.22%

Other
7.75%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
            
 Dec 22 4.3336% $9,528,526,006.65 $9,528,907,852.14   0.999900 17 65 658
 Nov 22 3.9291%  8,345,214,441.03  8,343,638,663.51  0.999811 18 74 655  
 Oct 22 3.1167%  8,083,887,078.79 8,080,398,646.01   0.999568 12 71 654 
 Sep 22 2.4756% 7,796,189,315.81 7,794,620,983.90   0.999709 19 63 654  
 Aug 22 2.1619% 7,856,146,571.21 7,854,354,137.26   0.999771 28 59 651 
 Jul  22 1.6538% 8,478,127,695.25 8,471,948,105.91   0.999271 32 60 650  
 Jun  22 1.1797% 8,721,672,395.06 8,716,103,357.27   0.999361 32 64 648 
 May 22 0.8113% 8,685,166,124.58 8,681,625,164.77   0.999592 33 71 646                                                
 Apr 22 0.4195% 8,897,334,914.79 8,892,557,915.08   0.999453 32 78 642 
 Mar 22 0.2493%  8,897,969,870.02 8,892,289,462.51   0.999361 33 85 642       
 Feb 22 0.1080% 9,035,128,918.52 9,032,526,039.85   0.999711 35 77 640     
 Jan 22 0.0875% 9,231,299,475.54 9,229,752,214.23   0.999832 46 69 640        

HI S TOR I C A L PR O G R A M INFOR M ATION

181+ days
1.04%

Repurchase
Agreements

1.45%

8 to 30 days
12.50%

31 to 90 days
14.39%

91 to 180 days
2.85%

City
27.67%

County
9.27%

Health Care
1.67%

School District 
32.67%

Utility District
18.54%

Higher 
Education

2.43%(1) Portfolio by Maturity is calculated using WAM (1) defi nition for stated maturity. See page 1 for defi nition
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LOGIC Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators 
and the LOGIC rate for the period shown reflects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
LOGIC pool to the T-Bill Yield, you should know that the LOGIC pool consists of allocations of specifi c diversified securities as detailed in the respective Information Statements. The T-Bill 
Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the 
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission. 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)

WAL
DAYS (2)

12/1/2022 4.0815% 0.000111823 $8,321,547,849.58 0.999838 18 74
12/2/2022 4.0965% 0.000112233 $8,327,522,716.40 0.999755 17 73
12/3/2022 4.0965% 0.000112233 $8,327,522,716.40 0.999755 17 73
12/4/2022 4.0965% 0.000112233 $8,327,522,716.40 0.999755 17 73
12/5/2022 4.1077% 0.000112541 $8,393,570,477.83 0.999893 17 72
12/6/2022 4.1174% 0.000112806 $8,403,669,339.74 0.999916 17 72
12/7/2022 4.1133% 0.000112692 $8,419,567,239.70 0.999930 17 71
12/8/2022 4.1117% 0.000112650 $8,500,223,912.73 0.999974 16 70
12/9/2022 4.1287% 0.000113116 $8,577,657,731.17 0.999868 15 68

12/10/2022 4.1287% 0.000113116 $8,577,657,731.17 0.999868 15 68
12/11/2022 4.1287% 0.000113116 $8,577,657,731.17 0.999868 15 68
12/12/2022 4.1260% 0.000113042 $8,652,966,603.75 1.000002 15 66
12/13/2022 4.1325% 0.000113219 $8,649,101,195.53 1.000007 16 66
12/14/2022 4.1413% 0.000113459 $8,615,808,977.16 1.000050 16 66
12/15/2022 4.2945% 0.000117658 $8,604,929,308.42 1.000036 17 67
12/16/2022 4.4709% 0.000122491 $8,643,389,124.70 0.999914 18 66
12/17/2022 4.4709% 0.000122491 $8,643,389,124.70 0.999914 18 66
12/18/2022 4.4709% 0.000122491 $8,643,389,124.70 0.999914 18 66
12/19/2022 4.5352% 0.000124253 $9,552,071,209.79 1.000058 18 61
12/20/2022 4.5353% 0.000124254 $9,621,316,994.96 1.000059 18 62
12/21/2022 4.5386% 0.000124346 $9,557,842,114.69 1.000066 18 62
12/22/2022 4.5375% 0.000124315 $9,677,749,776.10 1.000075 17 61
12/23/2022 4.5381% 0.000124332 $9,696,998,014.42 0.999866 16 58
12/24/2022 4.5381% 0.000124332 $9,696,998,014.42 0.999866 16 58
12/25/2022 4.5381% 0.000124332 $9,696,998,014.42 0.999866 16 58
12/26/2022 4.5381% 0.000124332 $9,696,998,014.42 0.999866 16 58
12/27/2022 4.5429% 0.000124463 $9,805,577,017.22 1.000096 17 58
12/28/2022 4.5551% 0.000124796 $9,245,341,490.93 1.000105 17 60
12/29/2022 4.5445% 0.000124507 $9,459,399,554.29 1.000108 17 58
12/30/2022 4.5424% 0.000124448 $9,528,526,006.65 0.999900 16 55
12/31/2022 4.5424% 0.000124448 $9,528,526,006.65 0.999900 16 55

Average 4.3336% 0.000118728 $8,966,820,511.30 17 65

DA ILY  SUMM A R Y FOR D ECEMB ER 2022
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ECONOMIC COMMENTARY (cont.)

The PCE price index, the Fed’s preferred measure of infl ation, also showed signs of easing with the headline up 5.5% y/y in November, 
down from June’s 40-year high of 7% y/y. 

While the Fed welcomed this recent moderation, infl ation is still well above its 2% target, and the Fed maintained its hawkish messaging 
on monetary policy. At its December meeting, the Federal Open Market Committee (FOMC) hiked rates at a reduced pace of 0.50% to 
a range of 4.25%-4.50%, as anticipated. Markets were most surprised by the Fed’s updated Summary of Economic Projections (SEP), 
which showed a picture of higher unemployment, higher infl ation and slower growth in 2023 and 2024. The median FOMC member now 
expects a terminal rate of 5.1% in 2023, a half-percent higher than their September forecast, before reducing rates more aggressively in 
2024. Moreover, the range of federal funds rate estimates for 2023 was quite narrow with only two members seeing policy rates below 
5% in 2023. No changes were made to the FOMC statement noting “ongoing increases” in the federal funds rate are likely appropriate. At 
the press conference, Chairman Powell left the door open to downshifting to 25 bp hikes beginning as early as February and underscored 
that more weakening in the labor market is needed to ensure that infl ation moderates. The Federal Reserve’s balance sheet reduction, 
or quantitative tightening, continued at a runoff  pace of $95 billion per month ($60 billion Treasuries, $35 billion mortgage-backed 
securities) and is expected to continue through 2023.

Meanwhile, other economic data continued to provide mixed signals. On the one hand, aggressive Fed tightening weighted on the 
economy as housing data continued to feel the pressure of higher rates, with existing home sales down -7.7% in November and the NAHB’s 
gauge of homebuilder sentiment down for the 12th consecutive month in December. U.S retail sales declined -0.6% m/m in November, 
indicating a slowdown in consumer spending amid high infl ation and interest rates. Broader consumer spending is expected to weaken 
further as consumers drawdown the excess savings amassed earlier in the pandemic. Business surveys continued to be generally weak 
with fl ash December purchasing managers indices (PMIs) disappointing for both the manufacturing survey and the services survey. The 
headline composite for the manufacturing survey fell from 47.7 in November to 46.2 in December while the headline activity index for the 
services survey declined from 46.2 to 44.4. However, the employment components continued to show resilience, and other employment 
indicators remained strong, despite some evidence of cooling. The November Job Openings and Labor Turnover Survey (JOLTS) report 
showed a 0.5% decrease in job openings. Even so, this number remains elevated at 10.458 million compared to the pre-pandemic levels.
In this environment, the U.S. Treasury yield curve remained inverted between the three-month Treasury bill and 10-year note yields, 
ending the year at -50 bps. In the money market space, the three-month Treasury bill yield increased 2 bps on the month and 10 bps on the 
quarter to end at 4.37%, while the six-month Treasury bill yields rose 8 bps on the month and 83 bps during the quarter to end at 4.76%. 

Outlook 

As we head into 2023, the Fed’s aggressive rate hikes fi nally seem to be biting into infl ation. Goods infl ation has clearly turned downward, 
rental prices are moderating, and energy prices have stabilized. This should be a signal that most of the rate hikes are behind us. The Fed 
signaled it has no plans to ease policy in 2023 and emphasized that slowing the pace of hikes does not equal easing or a lessening of their 
resolve. They still view the infl ation outlook as very uncertain, but tilted toward the upside, which is why they seek to maintain fl exibility 
to hike rates higher. They are wary that fi nancial conditions will ease too quickly. From a risk management standpoint, they would prefer 
to err on the side of overtightening to ensure they achieve their infl ation goal. Further cooling in infl ation data may allow the Fed to pivot 
before hiking rates above 5%, but the risk of Fed overtightening and inducing a recession remains elevated. Despite this hawkishness, the 
fi xed income market appears to doubt the Fed’s plan to keep rates elevated for longer. Fed funds futures are showing a peak rate of just 
under 5% by May 2023, with almost 50 bps of rate cuts in the latter part of the year. This refl ects the fact that market participants expect 
infl ation to fall more quickly than the Fed is forecasting. 

We expect the Fed to raise rates another 50–75 bps over the next two meetings, depending on how many are needed to moderate core 
infl ation. Neither the monthly rate of core infl ation nor the trailing 12-month rate seems to be an appropriate measure. A rolling three-
month annualized rate of core CPI and core PCE would give the Fed more current information on the eff ectiveness of its rate hikes. By 
that metric, core CPI is currently at 4.2% and core PCE is at 4.0%. It’s unlikely the Fed would even consider cutting rates before core 
infl ation falls toward 2%–2.5%.
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Sandy Newby              Tarrant Regional Water District           Governing Board President
Greg Jordan                              City of Grapevine             Governing Board Vice President
Erik Felthous                              North Texas Municipal Water District     Governing Board Treasurer
Cindy Demers              North Texas Tollway Authority           Governing Board Asst Treasurer
Darla Moss              Arlington ISD             Governing Board Secretary
Rene Barajas              Northside ISD             Advisory Board Member
Monte Mercer                              Qualifi ed Non-Participant                      Advisory Board Member

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of 
writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC. 
Past performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment 
duties are off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.

ECONOMIC COMMENTARY (cont.)

The question is: Can the Fed raise rates to a level that will bring down infl ation to its target of 2% without causing a recession? The 
greatest support for a soft landing looks to be coming from the labor market. Unemployment is very low, wages are going up, and the 
consumer can keep spending. However, this doesn’t appear to be sustainable. For the Fed to bring core infl ation down to 2%–2.5%, wage 
growth needs to come down, which means unemployment must go up, which means a recession is necessary. It seems very aspirational to 
assume all this can end in a soft landing.

This information is an excerpt from an economic report dated December 2022 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool. 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:    6 – C__     
 
 
Item:   

CONSENT AGENDA 

Approve Resolution No. 2023-01-01 authorizing continued participation with the Steering 
Committee of Cities served by Oncor; and authorizing the payment of ten cents per capita to 
the Steering Committee to fund regulatory and legal proceedings and activities related to 
Oncor Electric Delivery Company, LLC. 

 
Background Information: 
 

The City of Lavon is a member of a 171-member city coalition known as the Steering Committee 
of Cities Served by Oncor (Steering Committee).  The proposed resolution approves the assessment of a 
ten cent ($0.10) per capita fee to fund the activities of the Steering Committee. The Steering Committee 
undertakes activities on behalf of municipalities for which it needs funding support from its members. 
Municipalities have original jurisdiction over the electric distribution rates and services within the city.  
The Steering Committee has been in existence since the late 1980s.  It took on a formal structure in the 
early 1990s.  Empowered by city resolutions and funded by per capita assessments, the Steering 
Committee has been the primary public interest advocate before the Public Utility Commission, ERCOT, 
the courts, and the Legislature on electric utility regulation matters for over three decades.  

The Steering Committee is actively involved in rate cases, appeals, rulemakings, and legislative 
efforts impacting the rates charged by Oncor Electric Delivery Company, LLC within the City. Steering 
Committee representation is also strong at ERCOT. It is possible that additional efforts will be necessary 
on new issues that arise during the year, and it is important that the Steering Committee be able to fund its 
participation on behalf of its member cities.  A per capita assessment has historically been used for the 
members to bear the burdens associated with the benefits received from that membership. 

Financial Implication:  
 
The assessment for the City of Lavon membership is $534.20 and funding has been provided for in the 
FY 22-23 annual budget. 
 
Staff Notes: 
 
Approval is recommended. 
 
 Attachments: Proposed Resolution and supporting documents 
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CITY OF LAVON, TEXAS 
 

RESOLUTION NO. 2023-01-01 
 

OCSC Participation 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF LAVON, TEXAS AUTHORIZING CONTINUED 
PARTICIPATION WITH THE STEERING COMMITTEE OF 
CITIES SERVED BY ONCOR; AND AUTHORIZING THE 
PAYMENT OF TEN CENTS PER CAPITA TO THE 
STEERING COMMITTEE TO FUND REGULATORY AND 
LEGAL PROCEEDINGS AND ACTIVITIES RELATED TO 
ONCOR ELECTRIC DELIVERY COMPANY, LLC. 

 
 
WHEREAS, the City of Lavon is a regulatory authority under the Public Utility Regulatory Act 

(PURA) and has exclusive original jurisdiction over the rates and services of Oncor 
Electric Delivery Company, LLC (Oncor) within the municipal boundaries of the 
city; and 

 
WHEREAS, the Steering Committee of Cities Served By Oncor (Steering Committee) has 

historically intervened in Oncor rate proceedings and electric utility related 
rulemakings to protect the interests of municipalities and electric customers 
residing within municipal boundaries; and 

 
WHEREAS, the Steering Committee is participating in Public Utility Commission dockets and 

projects, as well as court proceedings, and legislative activity, affecting 
transmission and distribution utility rates; and 

 
WHEREAS, the City is a member of the Steering Committee; and  
 
WHEREAS,  the Steering Committee functions under the direction of an Executive Committee 

which sets an annual budget and directs interventions before state and federal 
agencies, courts and legislatures, subject to the right of any member to request and 
cause its party status to be withdrawn from such activities; and  

 
WHEREAS,  the Steering Committee at its December 2022 meeting set a budget for 2023 that 

compels an assessment of ten cents ($0.10) per capita; and  
 
WHEREAS, in order for the Steering Committee to continue its participation in these activities 

which affects the provision of electric utility service and the rates to be charged, it 
must assess its members for such costs. 

 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

 
I. 
 

That the City is authorized to continue its membership with the Steering Committee of 
Cities Served by Oncor to protect the interests of the City of Lavon and protect the interests of the 
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customers of Oncor Electric Delivery Company, LLC residing and conducting business within the 
City limits. 

 
II. 
 

The City is further authorized to pay its assessment to the Steering Committee of ten cents 
($0.10) per capita based on the population figures for the City shown in the latest TML Directory 
of City Officials.   

 
III. 

 
A copy of this Resolution and the assessment payment check made payable to “Steering 

Committee of Cities Served by Oncor” shall be sent to Brandi Stigler, Steering Committee of Cities 
Served by Oncor, c/o City Attorney’s Office, Mail Stop 63-0300, 101 S. Mesquite St., Suite 300, 
Arlington, Texas 76010. 
 
 
 PRESENTED AND PASSED on this the 17th day of January, 2023, by a vote of ______ 

ayes and ______ nays at a regular meeting of the City Council of the City of Lavon, Texas. 

 

 

 
      ______________________________ 
      Signature  

Mayor 
ATTEST: 
 
 
__________________________________ 
Signature  
City Secretary 
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OCSC Master List of Members (171 Total) 
 

1669/16/8350389 2022.08.15 

1. Addison 
2. Allen 
3. Alvarado 
4. Andrews 
5. Anna 
6. Archer City 
7. Argyle 
8. Arlington 
9. Azle 
10. Bedford 
11. Bellmead 
12. Belton 
13. Benbrook 
14. Beverly Hills 
15. Big Spring 
16. Breckenridge 
17. Bridgeport 
18. Brownwood 
19. Buffalo 
20. Burkburnett 
21. Burleson 
22. Caddo Mills 
23. Cameron 
24. Canton 
25. Carrollton 
26. Cedar Hill 
27. Celina 
28. Centerville 
29. Cleburne 
30. Coahoma 
31. Colleyville 
32. Collinsville 
33. Colorado City 
34. Comanche 
35. Commerce 
36. Coppell 
37. Copperas Cove 
38. Corinth 
39. Cross Roads 
40. Crowley 
41. Dallas 
42. Dalworthington Gardens 
43. De Soto 
44. DeLeon 
45. Denison 
46. Duncanville 
47. Early 
48. Eastland 

49. Edgecliff Village 
50. Ennis 
51. Euless 
52. Everman 
53. Fairview 
54. Farmers Branch 
55. Fate 
56. Flower Mound 
57. Forest Hill 
58. Forney 
59. Fort Worth 
60. Frisco 
61. Frost 
62. Gainesville 
63. Garland 
64. Garrett 
65. Glenn Heights 
66. Grand Prairie 
67. Granger 
68. Grapevine 
69. Gunter 
70. Haltom City 
71. Harker Heights 
72. Haslet 
73. Henrietta 
74. Hewitt 
75. Highland Park 
76. Honey Grove 
77. Howe 
78. Hudson Oaks 
79. Hurst 
80. Hutchins 
81. Hutto 
82. Iowa Park 
83. Irving 
84. Jolly 
85. Josephine 
86. Justin 
87. Kaufman 
88. Keene 
89. Keller 
90. Kemp 
91. Kennedale 
92. Kerens 
93. Killeen 
94. Krum 
95. Lake Worth 
96. Lakeside 

97. Lamesa 
98. Lancaster 
99. Lavon 
100. Lewisville 
101. Lindale 
102. Lindsay 
103. Little Elm 
104. Little River Academy 
105. Malakoff 
106. Mansfield 
107. McKinney 
108. Mesquite 
109. Midland 
110. Midlothian 
111. Murchison 
112. Murphy 
113. New Chapel Hill 
114. North Richland Hills 
115. Northlake 
116. O’Donnell 
117. Oak Leaf 
118. Oak Point 
119. Odessa 
120. Ovilla 
121. Palestine 
122. Pantego 
123. Paris 
124. Parker 
125. Plano 
126. Pottsboro 
127. Prosper 
128. Ranger 
129. Red Oak 
130. Rhome 
131. Richardson 
132. Richland 
133. Richland Hills 
134. River Oaks 
135. Roanoke 
136. Robinson 
137. Rockwall 
138. Rosser 
139. Rowlett 
140. Royse City 
141. Sachse 
142. Saginaw 
143. Sansom Park 
144. Seagoville 

145. Seymour  
146. Sherman 
147. Snyder 
148. Southlake 
149. Springtown 
150. Stephenville 
151. Sulphur Springs 
152. Sunnyvale 
153. Sweetwater 
154. Temple 
155. Terrell 
156. The Colony 
157. Trophy Club 
158. Tyler 
159. University Park 
160. Venus 
161. Waco 
162. Watauga 
163. Waxahachie 
164. Westover Hills 
165. Westworth Village 
166. White Settlement 
167. Wichita Falls 
168. Willow Park 
169. Wilmer 
170. Woodway 
171. Wylie 
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STEERING COMMITTEE OF CITIES SERVED BY ONCOR NEWSLETTER 

2022 OCSC  
NEWSLETTER

This past year was an active one 
for the Steering Committee of 
Cities Served  by Oncor.  This Year 
in Review edition of the OCSC 
newsletter highlights significant 
2022 events and looks ahead to 
2023.

2022 YEAR IN 
REVIEW ISSUE

OCSC Welcomes New 2022 Members
The Steering Committee of Cities Served by Oncor welcomed several new members to the coalition in 2022, 

including the cities of Seymour, Garrett, Lavon, Gunter and Hutchins. OCSC, an organization of more than 160 Texas 
cities with residents served by the Oncor transmission and distribution utility, represents consumer interests in 
ratemaking matters at the Public Utility Commission of Texas. Membership in this standing committee is determined 
by passage of a resolution by each governing body. 

Oncor Rate Case Update
On December 28, 2022, after several months 

of deliberation, the State Office of Administrative  
Hearing (SOAH) released its Proposal for Decision (PFD) 
in Oncor’s ongoing rate case, PUC Docket No. 53601. 
Oncor initially filed its application to change rates with 
the Public Utility Commission of Texas on May 13, 
2022, requesting an annual retail base rate revenue  
requirement of $5.811 billion. Put differently,  
Oncor sought a $251 million increase to its revenue  
requirement, which represents a 4.5 percent increase 
over its adjusted test-year revenues. If adopted, the 
requested revenue requirement would have increased 
residential rates by 11.2 percent.

OCSC played an active role throughout the case, with 
recommendations focused on striking an appropriate 
balance between consumer rates and Oncor’s capital 
recovery. OCSC recommended that the PUC reduce 
Oncor’s requested revenue requirement by $525.7  
million. If adopted, this reduction would result in a $275 
million reduction to Oncor’s 2021 test-year revenue 
requirement. 

SOAH agreed that Oncor’s requested rates would 
unduly burden consumers. Accordingly, the PFD  
recommends that the PUC decrease Oncor’s test-year 
revenue requirement by $60.6 million. 

To reach its conclusion, among other things, SOAH 
found that:

• Oncor’s current capital structure of 57.5% 
long-term debt and 42.5% common equity is 
appropriate.

• Oncor’s Return on Equity (ROE) should be 9.3% 
rather than Oncor’s requested ROE of 10.30%.

• The PUC should not consider Oncor’s mobile 
generation unit leasing costs, which accounted 
for $3.1 million of Oncor’s rate base, in Oncor’s 
revenue requirement. 

• A ten-year amortization period for all  
non-tax regulatory assets and liabilities, except 
the Intangible Amortization Over-Recovery  
Liability, is appropriate. The Intangible  
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In response to the statewide power outages from the previous year, the Public Utility Commission during 2022 
continued its consideration of potentially far-reaching reforms for the ERCOT market.

Broadly referred to a “Phase II” reforms, the market modifications — if authorized — could lead to  
generation capacity additions but likewise add to consumer costs. Consideration of these Phase II changes followed the  
adoption of so-called “Phase I” changes in 2021. These previous changes included new weatherization requirements 
for power plants and modifications to existing operational rules at ERCOT.

On Nov. 10, the Public Utility Commission released an independent study from the San Francisco-based E3 
consulting firm that outlined several Phase II reform options. These included a “Performance Credits Mechanism” 
model favored by PUC chair Peter Lake, and a separate “Forward Reliability Market” favored by the E3 consultants 
themselves. 

However, both proposals as well as others in the E3 report drew pushback from key lawmakers during 2022. 
Some representatives of influential ERCOT stakeholder groups and the state’s independent monitor of the ERCOT 
market also panned the E3 analysis during Nov. 17 and Dec. 5 legislative hearings.

Reform Options
The Forward Reliability Market (recommended by the E3 consultants) and the Performance Credits Mechanism 

(favored by PUC Chair Lake) share various operational similarities and would impact consumers in similar ways. For 
example, both would add approximately $460 million per year to energy costs, according to the E3 report. Both also 
appear similar to “capacity market” concepts historically rejected in Texas.

More specifically, the Forward Reliability Market (“FRM”) design recommended by the E3 consultants would 
establish a reliability standard within ERCOT — that is, a level of targeted capacity reserves based on calculated 
outage risks — and then a corresponding quantity of reliability credits would be created to fulfill that standard. 
Market participants would acquire these reliability credits through a mandatory, centrally cleared forward market 
administered by ERCOT.

By contrast, PUC Chair Lake’s favored Performance Credits Mechanism (“PCM”) design would establish a reli-
ability standard along with a corresponding quantity of performance credits. The performance credits would be 
purchased by load-serving entities, and the value of the credits would go to generation resources based on their 
availability during high-risk hours. The overall value of the credits would be determined by an administratively set 
demand curve. In addition, the PCM design allows for load-serving entities and generators to trade Performance 
Credits during the year, through a voluntary market.

Other market designs examined by E3 include the state’s status quo Energy Only design, a Load Serving Entity 
Reliability Obligation design, a Backstop Reliability Service design, a Dispatchable Energy Credits design, and a hybrid 
of the Backstop Reliability Service and Dispatchable Energy Credits designs.

2

Policymakers Consider Post-Winter Storm Uri 
Market Reforms

Amortization Over-Recovery Liability should 
have a five-year amortization period.

The PFD also addresses substantive concerns raised 
by OCSC in hearing. For example, the PFD recommends 
that the PUC include language in Oncor’s tariff that 
expressly grants city customers input in selecting street 
light alternatives.

The PFD, if adopted by the PUC commissioners, 

would substantially lower Oncor’s requested revenue 
requirement and, among other things, ensure that city 
customers have appropriate input in key decisions such 
as Oncor’s streetlamp selections. To take effect, the PFD 
still must be adopted by the PUC Commissioners. The 
Commissioners should issue their decision soon, likely at 
the next PUC Open Meeting on January 12, 2023.

Find more information at the PUC website, under 
Docket No. 53601.
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Legislative Concerns
These market reform efforts pursued by the PUC and the E3 report took center stage during a pair of  

legislative committee meetings — a Nov. 17 meeting of the Senate Business and Commerce Committee, and a Dec. 5  
meeting of the House State Affairs committee. The E3 consultants themselves did not appear at either meeting — 
an absence described as “bad form” by one of the lawmakers.

Of the two committee meetings, it was that of Senate Business and Commerce in which lawmakers expressed 
the most skepticism about the report’s findings. For instance, Sen. Charles Schwertner, chair of the Senate Business 
and Commerce Committee, questioned whether any of the plans would guarantee the construction of new thermal 
generation. In addition, all nine Senate committee members signed onto a critical Dec. 1 letter addressed to the 
PUC. The lawmakers wrote in it that none of the proposals so far under consideration adhered to the goals set 
forth in Senate Bill 3, which was omnibus energy reform legislation adopted in 2021. “It is not in the best interest 
of our constituents to support any proposal that further delays investments in new dispatchable generation, and 
the Commission should carefully consider the unintended consequences of any type of proposal that creates more 
uncertainty for market participants,” the lawmakers wrote.

PUC Chair Lake defended the E3 report during both legislative hearings and said that three of the agency’s five 
commissioners have expressed qualified support for the PCM option. According to Lake, the extra consumer costs 
associated with that option are worthwhile because of its reliability benefits. He said that if it turned out more  
reliability was unneeded, then the extra costs would be inconsequential. “Anything short of a comprehensive 
reliability standard and reliability service like the PCM is just a band-aid,” Lake told members of the State Affairs 
Committee.

Lake said the PUC would adopt one of the planned options during the commissioners’ January 12 meeting, but 
not authorize implementation until after they receive input from the Texas Legislature during the upcoming session 
that convenes on January 10.

4

2022 Interim Filings
In addition to the ongoing general rate, Oncor also 

submitted interim rate requests during 2022. 

Energy Efficiency Cost Recovery Factor Order 
On May 31, Oncor filed an application with the 

PUC to adjust its Energy Efficiency Cost Recovery  
Factor to recover $83,058,209 in program costs incurred  
during 2023. This included the energy-efficiency costs 
of $51,665,637, a net under recovery of $2,603,394 
for 2021 program costs and other expenses. Under an  
agreement with OCSC and other parties, Oncor 
will reduce its recovery by $200,000, for a total of 
$82,858,209. The resulting EECRF charge for residential 
consumers amounts to $.001028 per kilowatt hour, or 
approximately $1.34 cents for a customer consuming 

1,300 kilowatt hours of electricity per month. The 
PUC adopted the order on September 15, 2022. More  
information can be found in PUC Docket No. 53671.

Transmission Cost of Service Order 
On January 26, 2022, Oncor filed an application  

seeking an interim update of its previously  
approved transmission cost of service and wholesale  
transmission rate. On March 31, an approval was granted 
adjusting Oncor’s annual revenue on an interim basis to 
$1,247,772,772 and adjusting its wholesale transmission 
rate to $17,212.955892 per megawatt. 

Find more information at the PUC website, under 
Docket No. 53145.

Oncor Distribution Spending and Reliability Update
Even while nearly tripling its spending in gross capital additions to its distribution systems over the years, Oncor’s 

service reliability decreased, according to the seventh annual “Electric Distribution System spending and Reliability 
Report” released Sept. 7 by the Texas Public Utility Commission. 

An annual report that tracks reliability and reliability-related spending trends, the latest iteration covers the 
ten-year period from 2012-2021 and included findings for Oncor, as well as other major Texas utilities such as  
CenterPoint, AEP Texas, El Paso Electric Company, Entergy Texas, Southwestern Electric Power Company,  
Southwestern Public Service Company, and Texas-New Mexico Power Company. 
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Oncor Electric has reported net income of $318  
million during the three months ending September 30, 
as compared to net income of $258 million for the same 
period in 2021, according to the most recent financial 
report the Texas electric utility released to investors.

The company attributed the $60 million quarter-
over-quarter increase to higher weather-related  
consumption, increases in customer growth, increases 
to transmission and distribution rates, and performance 
bonus revenue from its energy efficiency efforts. Those 
gains were partially offset by increases in operation and 
maintenance expenses and taxes.

The quarterly financial information was released 
Nov. 3 and coincided with a call with financial analysts 
by California-based Sempra Energy, Oncor’s majority 
owner. Oncor is based in Dallas and operates the state’s 
largest electric transmission and distribution utility.

Oncor also reported an increase of 9.2 percent in 
distribution base revenues for the recent quarter (or 2.3 
percent on a weather normalized basis), as compared to 
the same quarter in 2021. Contributing to this increase 
was a 12.6 percent increase in distribution base rev-
enues from residential customers.

The company noted that its service territory  
continues growing at one of the nation’s fastest 
rates, and that this dramatic growth has allowed it to  
increase revenues while simultaneously developing new 
infrastructure projects. Indicative of that growth is the 

approximately 14,000 new premises Oncor connected 
to the ERCOT grid during the third quarter of 2022, an 
increase of about 7.7 percent as compared to the third 
quarter of 2021.

Oncor likewise reported 565 active transmission 
point-of-interconnection requests in queue as of Sept. 
30, which is a 52 percent increase from Sept. 30, 2021. 
Of those active requests, approximately 52 percent are 
for solar generators, 35 percent for energy storage, 10 
percent for wind generators and three percent for gas, 
according to the company.

In addition, Oncor reported the construction or  
upgrade of approximately three hundred miles of power 
lines and the completion of two major substations  
during the third quarter of 2022. It also placed $80  
million of transmission projects into service.

In total, the company reported capital expenditures 
totaling $2.2 billion during the nine months ending Sept. 
30, and it reports that it remains on track to meet its  
$3 billion capital plan for 2022. However, financial  
uncertainties associated with high inflation and a  
pending rate case prompted the board to put off  
adoption of its 2023 capital expenditure budget 
until a later board meeting. It likewise delayed any  
announcement pertaining to a new five-year capital 
plan, and instead said it will reveal those details at the 
end of the first quarter of 2023.

4

Oncor Financial Results

Under the report, the frequency of outages is benchmarked through a “System Average Interruption Frequency 
Index,” or “SAIFI.” The report likewise employs the “System Average Interruption Duration Index” or “SAIDI,” to 
rank Texas distribution utilities by average interruption time on a per-customer basis. All else equal, a lower SAIDI 
represents better reliability.

Both SAIDI and SAIFI calculations in the report do not account for momentary service interruptions. Further, the 
report specifically does not mention Winter Storm Uri, although presumably the devastating February 2021 storm 
contributed to the exponential increases in SAIFI and SAIDI observed from 2020 to 2021.

Report highlights pertaining to Oncor include: 
• From 2012 to 2021, Oncor’s distribution gross capital additions per customer nearly tripled, from about 

$120 per customer to $300 per customer. 
• Oncor’s major event SAIFI value increased from .5 interruptions per customer in 2020 to 1.20 interruptions 

per customer in 2021. Major event interruptions from 2012 to 2021 ranged from about .5 interruptions to 
1.20 interruptions depending on the year.

• Oncor’s major events SAIDI value increased from ninety interruptions per customer in 2020 to about five 
hundred interruptions per customer in 2021. Prior to this peak, there was one other peak (though not 
nearly as high) in 2019 due to Hurricane Harvey. 

The report can be found on the PUC website, under Docket No. 46735.
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For more questions or concerns regarding any OCSC matter or 
communication, please contact the following representative, who will be 
happy to provide assistance: 

Thomas L. Brocato  Direct : (512) 322-5857 
Attorney   Email: tbrocato@lglawfirm.com

2023 OCSC Meetings OCSC Officers
March 9 — in person and Zoom 

June 8 — Zoom only
September 7 — in person and Zoom

December 7 — Zoom only

Paige Mims — Chair
Don Knight — Vice Chair
Lupe Orozco — Secretary

David Johnson — Treasurer

During the most recent Regular Session of the Texas Legislature — the 87th in 2021 — lawmakers filed  
approximately four hundred energy-related bills, which is far more than the typical number of such bills. This  
aggressive filing of energy-related bills largely can be attributed to public outcry over the 2021 winter storm 
power outages. Given that Texas so far has not suffered a repeat grid crisis, do not expect the number of such 
bills filed during the 88th session to match those of the 87th session. However, both ERCOT and the Public Utility  
Commission will be subject to the Sunset Review process during the upcoming session and so legislative interest in 
both organizations will be keen. The 88th session convenes on Jan. 10.

Bills of interest
This year’s bill filing deadline is on March 10. Some of the energy-related bills we have seen so far relate to wind 

and solar power, electric vehicles, energy efficiency and the use of natural gas appliances. Here is a sample:

• House Bill 564, by Rep. Ron Reynolds, would require the Texas Facilities Commission, in collaboration with 
the Department of Information Resources, to conduct a study on the potential use by state agencies of 
energy efficient and energy-saving information technology.

• House Bill 763, by Rep. Christina Morales, requires the PUC to study the impact of additional interconnec-
tions between the ERCOT grid, Mexico and other jurisdictions. This is refiled legislation from 2021.

• House Bill 795, by Rep. Ed Thompson, would require nursing homes to maintain an emergency generator 
or comparable power source that can operate for at least 72 hours during a power outage.

• House Bill 820, by Rep. Ken King, would impose an additional registration fee of $200 for electric vehicles 
and $100 for hybrid vehicles. Most proceeds would go to State Highway Fund, but 10 percent would go an 
“electric battery disposal account” to reimburse costs incurred by the state or its political subdivisions for 
disposing of electric car batteries.

• Senate Bill 330, by Bob Hall, would create the Texas Electric Grid Security Commission that would be 
charged with evaluating the vulnerabilities to the grid and critical infrastructure and developing standards 
that will mitigate these threats.

• Senate Bill 114, by Jose Menendez, stipulates that electric customers are entitled to participate in demand 
response programs through their retail electric providers and must receive notice when ERCOT issues an 
emergency energy alert about low operating reserves to generators, planned outages, and the length of 
time the outages are expected to last.

•  Senate Bill 258, by Sen. Sarah Eckhardt, would enhance energy efficiency goals for electric utilities.
• House Bill 697, by Rep. Justin Holland, would require home sellers to reveal the sort of gas piping installed 

at their residence and particularly whether black iron pipes, corrugated, copper or stainless steel. The 
disclosure holds importance for customer safety given that older black iron pipes have been associated 
with various fatal accidents.

• House Bill 743, by Rep. Jay Dean, prohibits cities and counties from adopting ordinances that restrict the 
use of gas appliances in residential or commercial buildings. The issue has been pressed in recent years 
by gas utilities, who have seen a move away from the use of gas appliances nationwide for environmental 
reasons.

Lawmakers File Energy-Related Bills in Preparation 
for 88th Regular Session 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:    _7 - D _     
 
 
Item: 

Discussion and action regarding Resolution No. 2023-01-02 designating Independent Financial 
as the City’s depository for a period beginning January 18, 2023 and ending January 18, 2026 
in compliance with the City’s Investment Policy; and authorizing the city manager to act as the 
Executive Officer and authorized representative of the City in all matters pertaining to said 
contract agreement.  

  
Background: 

The Local Government Code provides that the City Council shall designate Depository for banking 
services. The City issued a Request for Proposals (RFP) for bank depository services and received one 
qualified and competitive proposal.    

Code Excerpt: 

 Texas Local Government Code, Section 105  

Sec. 105.011.  DEPOSITORY AUTHORIZED.  (a)  Before awarding a depository 
services contract to a depository, the governing body of a municipality shall receive applications 
for the performance of depository services from one or more banks, credit unions, or savings 
associations. 

(b)  The governing body may consider the application of a bank, credit union, or savings 
association that is not doing business within the municipality if: 

(1)  the bank, credit union, or savings association maintains a place of business 
within the state and offers within the state the services required by the depository services 
contract; and 

(2)  the governing body, prior to giving the notice required by Section 105.012, 
has adopted a written policy expressly permitting the consideration of applications received by 
the municipality from a bank, credit union, or savings association that is not doing business 
within the municipality, after taking into consideration what is in the best interest of the 
municipality in establishing a depository. 

(c)  The designated officer shall request, receive, and review applications for the 
performance of depository services.  The designated officer shall present the specifications of 
each application to the governing body who will then select a depository. 
 

Sec. 105.015.  SELECTION OF DEPOSITORY.  (a)  The governing body of a 
municipality may authorize the designated officer to execute on the municipality's behalf one or 
more depository services contracts. 
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(b)  The governing body may reject any of the applications and readvertise if all 
applications are rejected. 

(c)  The conflict of interests provisions of Section 131.903 apply to the selection of the 
depositories. 
 

Sec. 105.016.  DESIGNATION OF DEPOSITORY.  (a)  The governing body shall 
designate, by an order recorded in its minutes, the bank, credit union, or savings association to 
serve as a depository for the municipality's funds. 

(b)  If a bank, credit union, or savings association selected as a municipal depository 
does not provide security by the deadline prescribed by Section 105.031, the selection of the 
bank, credit union, or savings association as a depository is void, and the governing body may 
consider the application it deems to be the next most advantageous depository services 
application. 
 

Sec. 105.017.  TERM OF DEPOSITORY CONTRACT.  A municipality may approve, 
execute, and deliver any depository services contract whose term does not exceed five years.  The 
depository services contract may only contain terms and conditions approved by the governing 
body of the municipality. 

 
The City published notice in the Wylie News, placed the notice on the website and notified the bank(s) 
operating within the City of the request for proposals for banking services. Independent Financial, the 
only bank that has a facility within the City of Lavon, was the only institution to submit a proposal.  
 
The City has contracted for banking services with Independent Bank for at least the last twenty years and 
has a long-standing relationship with the bank.  
 
Financial Implications: 

The proposed agreement and fee schedule are fair and competitive. 

Staff Notes: 

Approval is recommended. 
 
 
 
Attachments: Resolution and Proposed Agreement 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-01-02 
 
Banking Services Contract 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS DESIGNATING INDEPENDENT FINANCIAL AS THE CITY’S 
DEPOSITORY FOR A PERIOD BEGINNING JANUARY 18, 2023 AND 
ENDING JANUARY 18, 2026 IN COMPLIANCE WITH THE CITY’S 
INVESTMENT POLICY; AND AUTHORIZING THE CITY MANAGER 
TO ACT AS THE EXECUTIVE OFFICER AND AUTHORIZED 
REPRESENTATIVE OF THE CITY IN ALL MATTERS PERTAINING TO 
SAID CONTRACT AGREEMENT. 

 
WHEREAS, pursuant to Texas Local Government Code (“LGC”) §105.016(a) the city 

council of every municipality shall designate, by an order recorded in its minutes, the bank, 
credit union, or savings association which will serve as the depository for the municipality’s 
funds; and 
 

WHEREAS, the City Manager of the City of Lavon has been designated by the City 
Council to be the “designated officer” for the city’s municipal funds in compliance with LGC 
§105.001(8). In compliance with LGC §105.012(a), the City Manager has given notice to 
banks, credit unions, and savings associations requesting the submission of applications for the 
performance of depository services; and 

 
WHEREAS, t he City Manager has reviewed the applications, and considered the terms 

and conditions for the performance of depository services, including the type and costs of 
services to be provided to the City of Lavon, consistent with policy guidelines adopted by the 
City Council in the Investment Policy. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LAVON, TEXAS, THAT: 

SECTION 1.  The City Manager has reviewed the depository proposals and 
recommends that the   City Council designate Independent Financial as the City’s Depository 
for a period beginning    January 18, 2023, and ending January 18, 2026, and authorize two 
additional one-year extensions in compliance with the City’s Investment Policy. 

 
SECTION 2.  The City Council hereby approves the Bank Depository Agreement, 

Safekeeping Agreement, Authorized Representatives of the City and Request for Proposal, 
attached hereto from Independent Bank as submitted. 

 
SECTION 3.  The City Council hereby designates the City Manager as the Executive 

Officer and authorized representative of the City in all matters pertaining to said services. 
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DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on 
the 17th day of January 2023. 

 

             
       _________________________________ 
       Vicki Sanson, Mayor      
 
ATTEST: 
 
 
________________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-01-02 
 
 
EXHIBIT A 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



 

 
 

CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:    _7 - B _     
 
 
Item: 

Discussion and action regarding Ordinance No. 2023-01-01 granting to Oncor Electric Delivery 
Company LLC, its successors and assigns, an electric power franchise to use the present and 
future streets, alleys, highways, public utility easements, public ways and public property of the 
City of Lavon, Texas, providing location, relocation, restoration, and abandonment provisions; 
providing for indemnification and insurance; providing for compensation; providing for audit 
of records; providing for default, remedies, and termination; providing for an effective date and 
a term of said franchise; providing for right of renegotiation; providing for written acceptance 
of this franchise; providing for severability; and providing for the repeal of all existing 
franchise ordinances to Oncor Electric Delivery Company LLC, its predecessors and assigns.  

  
Background: 

In 1993, the City of Lavon and TU Electric (Oncor Electric Delivery) entered into a franchise agreement 
that expires in March 2023.  
 
The proposed agreement generally updates and extends the agreement for twenty years.  
 
 
Financial Implications: 

The proposed agreement is fair and competitive. 

Staff Notes: 

The City Attorney reviewed the agreement and approval is recommended. 
 
 
 
Attachments: Proposed Ordinance / Agreement 
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CITY OF LAVON, TEXAS 
 

ORDINANCE NO. 2023-01-01 
 

Oncor Electric Power Franchise Agreement 
 

AN ORDINANCE OF THE CITY OF LAVON, TEXAS GRANTING TO ONCOR 
ELECTRIC DELIVERY COMPANY LLC, ITS SUCCESSORS AND ASSIGNS, AN 
ELECTRIC POWER FRANCHISE TO USE THE PRESENT AND FUTURE 
STREETS, ALLEYS, HIGHWAYS, PUBLIC UTILITY EASEMENTS, PUBLIC 
WAYS AND PUBLIC PROPERTY OF THE CITY OF LAVON, TEXAS, 
PROVIDING LOCATION, RELOCATION, RESTORATION, AND 
ABANDONMENT PROVISIONS; PROVIDING FOR INDEMNIFICATION AND 
INSURANCE; PROVIDING FOR COMPENSATION; PROVIDING FOR AUDIT 
OF RECORDS; PROVIDING FOR DEFAULT, REMEDIES, AND 
TERMINATION; PROVIDING FOR AN EFFECTIVE DATE AND A TERM OF 
SAID FRANCHISE; PROVIDING FOR RIGHT OF RENEGOTIATION; 
PROVIDING FOR WRITTEN ACCEPTANCE OF THIS FRANCHISE; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR THE REPEAL OF ALL 
EXISTING FRANCHISE ORDINANCES TO ONCOR ELECTRIC DELIVERY 
COMPANY LLC, ITS PREDECESSORS AND ASSIGNS, AND FINDING THAT 
THE MEETING AT WHICH THIS ORDINANCE IS PASSED IS OPEN TO THE 
PUBLIC; AND PROVIDING AN EFFECTIVE DATE. 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS: 
 
 
 SECTION 1.  GRANT OF AUTHORITY:  The City of Lavon, Texas (the “City”) hereby granted 

to Oncor Electric Delivery Company LLC, its successors and assigns (herein called “Company”), the right, 

privilege and franchise to construct, extend, maintain and operate in, along, under and across the present 

and future streets, alleys, highways, easements held by the City to which the City holds the property rights 

in regard to use for utilities, public ways and other public property (“Public Rights-of-Way” or “Rights-of-

Way”) of the City electric power lines, with all necessary or desirable appurtenances (including 

underground conduits, poles, towers, wires, transmission lines, telephone and communication lines, and 

other structures for Company’s own use), (herein called “Facilities”) for the purpose of delivering electricity 

to the City, the inhabitants thereof, and persons, firms and corporations beyond the corporate limits thereof, 

for the term set out in Section 11. 

 

 SECTION 2. LOCATION AND RESTORATION.  Poles, towers and other structures shall be so 

erected and maintained as not to unreasonably interfere with traffic over streets, alleys, and highways and 

the safety and convenience of travel thereof. The Company shall restore at the Company's expense, all work 

within the City Public Rights-of-Way, to a condition equally as good as it was immediately prior to being 
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disturbed by Company's construction, excavation, repair or removal or to a condition agreed upon by City 

and Company. If City or Company believe that there are extenuating circumstances that do not allow for 

restoration of all Company work within the City Rights-of-Way to a condition equally as good as it was 

immediately prior to being disturbed by Company, City and Company will negotiate an alternative 

restoration plan (in writing) to remedy the situation. Absent an agreement to an alternative restoration plan, 

either party has a right to request review of the matter by any court or regulatory agency having jurisdiction. 

 

 SECTION 3.  RIGHTS RESERVED.   

 A.  The City reserves the right to lay, and permit to be laid, storm, sewer, gas, water, wastewater and 

other pipe lines, cables, and conduits, or other improvements and to do and permit to be done any 

underground or overhead work that may be necessary or proper in, across, along, over, or under Public 

Rights-of-Way occupied by Company.  The City also reserves the right to change in any manner any curb, 

sidewalk, highway, alley, public way, street, utility lines (or in the case of utility line owned by Company, 

to require that change by Company), storm sewers, drainage basins, drainage ditches, and the like.   

 

B.  City shall provide Company with at least thirty (30) days’ notice when requesting Company to 

relocate facilities and shall specify a new location for such facilities along the Public Rights-of-Way.  

Company shall, except in cases of emergency conditions or work incidental in nature, obtain a permit, if 

required by City ordinance, prior to performing work in the Public Rights-of-Way, except in no instance 

shall Company be required to pay fees or bonds related to its use of the Public Rights-of-Way, despite the 

City’s enactment of any ordinance providing the contrary. The City shall be notified as soon as practicable 

regarding work performed under emergency conditions.   Company shall construct its facilities in 

conformance with the applicable provisions of the National Electrical Safety Code.  Company and city 

retain all of their rights with applicable local, state, federal, laws, rules and regulations. City-requested 

relocations of Company facilities in the Public Rights-of-Way shall be at the Company’s expense; provided 

however, if the City is the end use Retail Customer (customer who purchases electric power or energy and 

ultimately consumes it) requesting the removal or relocation of Company Facilities for its own benefit, or 

the project requiring the relocation is solely aesthetic/beautification in nature, it will be at the total expense 

of the City.  Provided further, if the relocation request includes, or is for, the Company to relocate above-

ground facilities to an underground location, City shall be fully responsible for the additional cost of placing 

the facilities underground. 

 

C.  If any other corporation or person (other than City) requests Company to relocate Company 
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facilities located in City Rights-of-Ways, the Company shall not be bound to make such changes until such 

other corporation or person shall have undertaken, with good and sufficient bond, to reimburse the 

Company for any costs, loss, or expense which will be caused by, or arises out of such change, alteration, 

or relocation of Company’s Facilities.  City may not request the Company to pay for any relocation which 

has already been requested, and paid for, by any entity other than City. 

 

D. If City abandons any Public Rights-of-Way in which Company has facilities, such abandonment 

shall be conditioned on Company's right to maintain its use of the former Public Rights-of-Way and on the 

obligation of the party to whom the Public Rights-of-Way is abandoned to reimburse Company for all 

removal or relocation expenses if Company agrees to the removal or relocation of its facilities following 

abandonment of the Public Rights-of-Way.  If the party to whom the Public Rights-of-Way is abandoned 

requests the Company to remove or relocate its facilities and Company agrees to such removal or relocation, 

such removal or relocation shall be done within a reasonable time at the expense of the party requesting the 

removal or relocation.  If relocation cannot practically be made to another Public Rights-of-Way, the 

expense of any right-of-way acquisition shall be considered a relocation expense to be reimbursed by the 

party requesting the relocation. 

 
SECTION 4. INDEMNIFICATION  

 
A. In consideration of the granting of this franchise, company shall, at its sole cost and expense , 

indemnify and hold the City, and its past and present officers, agents and employees  harmless against any 

and all liability arising from suits, actions or claims regarding injury or death to any person or persons, or 

damages to any property arising out of or occasioned by the intentional and/or negligent acts or omissions 

of Company or any of its officers, agents, or employees in connection with company’s  construction, 

maintenance and operation of Company’s facilities in the city public rights-of-way, including any court 

costs, reasonable expenses and reasonable defenses thereof. 

B. This indemnity shall only apply to the extent that the loss, damage, death or injury is attributable 

to the negligence or wrongful act or omission of the company or its officers, agents or employees, and does 

not apply to the extent such loss, damage, death or injury is attributable to the negligence or wrongful act 

or omission of the City or the City’s officers, agents, or employees or any other person or entity.  This 

provision is not intended to create a cause of action or liability for the benefit of third parties but is solely 

for the benefit of company and the City. 

C. In the event of joint and concurrent negligence or fault of both Company and the City, responsibility 

and indemnity, if any, shall be apportioned comparatively between the City and Company in accordance 
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with the laws of the state of Texas without, however, waiving any governmental immunity available to the 

City under Texas law and without waiving any of the defenses of the parties under Texas law.  Further, in 

the event of joint and concurrent negligence or fault of both Company and the City, responsibility for all 

costs of defense shall be apportioned between the City and Company based upon the comparative fault of 

each. 

D. In fulfilling its obligation to defend and indemnify City, company shall have the right to select 

defense counsel, subject to City’s approval, which will not be unreasonably withheld.   Company shall 

retain defense counsel within seven (7) business days of City’s written notice that City is invoking its right 

to indemnification under this franchise.  If Company fails to retain counsel within such time period, City 

shall have the right to retain defense counsel on its own behalf, and Company shall be liable for all 

reasonable defense costs incurred by City, except as otherwise provided in section 4.B and 4.C. 

 

SECTION 5. LIABILITY INSURANCE. 

 

Company shall, at its sole cost and expense, obtain, maintain, or cause to be maintained, and provide, 

throughout the term of this Franchise, insurance in the amounts, types and coverages in accordance with 

the following requirements.  Such insurance may be in the form of self-insurance to the extent permitted 

by applicable law or by obtaining insurance, as follows: 

 

A. Commercial general or excess liability on an occurrence or claims made form with minimum limits 

of five million dollars ($5,000,000) per occurrence and ten million dollars ($10,000,000) aggregate.  This 

coverage shall include the following: 

(1) Products/completed operations to be maintained for the warranty period. 

(2) Personal and advertising injury. 

(3) Contractual liability. 

(4) Explosion, collapse, or underground (XCU) hazards. 

 

B. Automobile liability coverage with a minimum policy limit of one million dollars ($1,000,000) 

combined single limit each accident.  This coverage shall include all owned, hired and non-owned 

automobiles. 

 

C. Workers compensation and employers liability coverage.  Statutory coverage limits for Coverage 

A and five hundred thousand dollars ($500,000) bodily injury each accident, five hundred thousand dollars 
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($500,000) each employee bodily injury by disease, and five hundred thousand dollars ($500,000) policy 

limit bodily injury by disease Coverage B employers’ liability are required.  Company must provide the 

City with a waiver of subrogation for worker’s compensation claims. 

 

D. Company must name the City, which includes all authorities, commissions, divisions and 

departments, as well as elected and appointed officials, agents, and volunteers, as an additional insureds 

under the coverage required herein, except Worker’s Compensation Coverage.  The certificate of insurance 

must state that the City is an additional insured. 

 

E. Company will require its contractors and subcontractors to maintain, at their sole cost and expense, 

a minimum of three million dollars ($3,000,000) each occurrence or each accident general liability and 

automobile liability throughout the course of work performed.  Also, contractors and subcontractors will 

be required to maintain statutory workers’ compensation benefits in accordance with the regulations of the 

State of Texas or state of jurisdiction as applicable.  The minimum limits for employers’ liability insurance 

will be five hundred thousand dollars ($500,000) bodily injury each accident, five hundred thousand dollars 

($500,000) each employee bodily injury by disease, five hundred thousand dollars ($500,000) policy limit 

bodily injury by disease.  In the event a claim exceeds the contractors’ or subcontractors’ insurance 

coverage, Company shall be responsible for covering any deficiencies between its contractors’ or 

subcontractors’ compliance with these insurance requirements. 

 

The Company will provide proof of its insurance in accordance with this Franchise within 30 days of the 

effective date of the Franchise and annually thereafter.  Company will not be required to furnish separate 

proof when applying for permits. 

 

 SECTION 6.  NON-EXCLUSIVE. This franchise is not exclusive, and nothing herein contained 

shall be construed so as to prevent the City from granting other like or similar rights, privileges and 

franchises to any other person, firm, or corporation.  Any franchise granted by the City to any other person, 

firm, or corporation shall not unreasonably interfere with this franchise. 

 

 SECTION 7. COMPENSATION AND RECORDS.   In consideration of the grant of said right, 

privilege and franchise by the City and as full payment for the right, privilege and franchise of using and 

occupying the said Public Rights-of-Way, and in lieu of any and all occupation taxes, assessments, 

municipal charges, fees, easement taxes, franchise taxes, license, permit and inspection fees or charges, 
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street taxes, bonds, street or alley rentals, and all other taxes, charges, levies, fees and rentals of whatsoever 

kind and character which the City may impose or hereafter be authorized or empowered to levy and collect, 

excepting only the usual general or special ad valorem taxes which the City is authorized to levy and impose 

upon real and personal property, sales and use taxes, and special assessments for public improvements, 

Company shall pay to the City the following: 

 

A. As authorized by Section 33.008(b) of PURA, the original franchise fee factor calculated for the 

City in 2002 was 0.003375 (the “Base Factor”), multiplied by each kilowatt hour of electricity 

delivered by Company to each retail customer whose consuming facility’s point of delivery is 

located within the City’s municipal boundaries for determining franchise payments going forward. 

 

Due to a 2006 agreement between Company and City the franchise fee factor was increased to a 

franchise fee factor of 0.003544 (the “Current Factor”), multiplied by each kilowatt hour of 

electricity delivered by Company to each retail customer whose consuming facility’s point of 

delivery is located within the City’s municipal boundaries on an annual basis. 

 

However, consistent with the 2006 agreement, should the Public Utility Commission of Texas at 

any time disallow Company’s recovery through rates of the higher franchise payments made under 

the Current Factor as compared to the Base Factor, then the franchise fee factor shall immediately 

revert to the Base Factor of 0.003375 and all future payments, irrespective of the time period that 

is covered by the payment, will be made using the Base Factor. 

 

1. The annual payment will be due and payable on or before March 1 of each year throughout the 

life of this franchise.  The payment will be based on each kilowatt hour of electricity delivered 

by Company to each retail customer whose consuming facility’s point of delivery is located 

within the City’s municipal boundaries during the preceding twelve month period ended 

December 31 (January 1 through December 31).  The payment will be for the rights and 

privileges granted hereunder for the twelve calendar month period (March 1 through February 

28 (29)) following the payment date. 

2. The first payment hereunder shall be due and payable on or before March 1, 2023 and will 

cover the basis period of January 1, 2022 through December 31, 2022 for the privilege period 

of March 1, 2023 February 29, 2024.  The final payment under this franchise is due on or before 

March 1, 2042  and covers the basis period of January 1, 2041 through December 31, 2041 for 
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the privilege period of March 1, 2042 through February 28, 2043; and 

3. After the final payment date of March 1, 2042, Company may continue to make additional 

annual payments in accordance with the above schedule.  City acknowledges that such 

continued payments will correspond to privilege periods that extend beyond the term of this 

Franchise and that such continued payments will be recognized in any subsequent franchise as 

full payment for the relevant annual periods. 

B. A sum equal to four percent (4%) of gross revenues received by Company from services identified 

as DD1 through DD24 in Section 6.1.2 “Discretionary Service Charges,” in Oncor’s Tariff for 

Retail Delivery Service (Tariff), effective 1/1/2002, that are for the account and benefit of an end-

use retail electric consumer.  Company will, upon request by City, provide a cross reference to 

Discretionary Service Charge numbering changes that are contained in Company’s current 

approved Tariff. 

1. The franchise fee amounts based on “Discretionary Service Charges” shall be calculated on an 

annual calendar year basis, i.e. from January 1 through December 31 of each calendar year. 

2. The franchise fee amounts that are due based on “Discretionary Service Charges” shall be paid 

at least once annually on or before April 30 each year based on the total “Discretionary Service 

Charges”, as set out in Section 7B, received during the preceding calendar year.  The initial 

Discretionary Service Charge franchise fee amount will be paid on or before April 30, 2023 

and will be based on the calendar year January 1 through December 31, 2022. The final 

Discretionary Service Charge franchise fee amount will be paid on or before April 30, 2044 

and will be based on the calendar months of January 1, 2043 through February 28, 2043. 

3. Company may file a tariff or tariff amendment(s) to provide for the recovery of the franchise 

fee on Discretionary Service Charges. 

4. City agrees (i) to the extent the City acts as regulatory authority, to adopt and approve that 

portion of any tariff which provides for 100% recovery of the franchise fee on Discretionary 

Service Charges; (ii) in the event the City intervenes in any regulatory proceeding before a 

federal or state agency in which the recovery of the franchise fees on such Discretionary Service 

Charges is an issue, the City will take an affirmative position supporting the 100% recovery of 

such franchise fees by Company and; (iii) in the event of an appeal of any such regulatory 

proceeding in which the City has intervened, the City will take an affirmative position in any 

such appeals in support of the 100% recovery of such franchise fees by Company. 

5. City agrees that it will take no action, nor cause any other person or entity to take any action, 

to prohibit the recovery of such franchise fees by Company. 
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6. In the event of a regulatory disallowance of the recovery of the franchise fees on the 

Discretionary Service Charges, Company will not be required to continue payment of such 

franchise fees. 

 

C. Company shall keep accurate books of account at its principal office for the purpose of determining 

the amount due to the City under this franchise. Pursuant to Section 33.008(e) of the Texas Utilities 

Code, the City may conduct an audit or other inquiry in relation to a payment made by Company 

less than two (2) years before the commencement of such audit or inquiry. The City may, if it sees 

fit, and upon reasonable notice to the Company, have the books and records of the Company 

examined by a representative of the City to ascertain the correctness of the reports agreed to be 

filed herein. Company shall make available to the auditor during the Company’s regular business 

hours and upon reasonable notice, such personnel and records as the City may, in its reasonable 

discretion, request in order to complete such audit, and shall make no charge to the City therefore. 

The Company shall respond to all requests for information no later than thirty (30) days after receipt 

of a request.  

 

D. If, as the result of any City audit, Company is refunded/credited for an overpayment, or pays the 

City for an underpayment, of the franchise fee, such refund/credit or payment shall be made 

pursuant to the terms established in Section 7.G. 

 
E. If, as a result of a subsequent audit, initiated within two years of an audit which resulted in Company 

making a payment to the City due to an underpayment of the franchise fee of more than 5%, 

Company makes another payment to the City due to an underpayment of the franchise fee of more 

than 5%, the City may immediately treat this underpayment as an Uncured Event of Default and 

exercise the remedies provided for in Section 8.C. 

 
F. If the Company provides confidential or proprietary information to the City, the Company shall be 

solely responsible for identifying such information with markings calculated to bring the City’s 

attention to the proprietary or confidential nature of the information.  City agrees to maintain the 

confidentiality of any non-public information obtained from Company to the extent allowed by 

law.  City shall not be liable to Company for the release of any information the City is required by 

law to release.   City shall provide notice to Company of any request for release of non-public 

information prior to releasing the information so as to allow Company adequate time to pursue 

available remedies for protection.  If the City receives a request under the Texas Public Information 
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Act that includes Company’s proprietary information, City will notify the Texas Attorney General 

of the proprietary nature of the document(s).  The City also will provide Company with a copy of 

this notification, and thereafter Company is responsible for establishing that an exception under the 

Act allows the City to withhold the information.  

 
G. If either party discovers that Company has failed to pay the entire or correct amount of 

compensation due under this Section, the correct amount shall be determined by mutual written 

agreement between the City and Company and the City shall be paid by Company within thirty 

(30) calendar days of such determination.  Any overpayment to the City through error or otherwise 

will, at the sole option of the City, either be refunded to Company by the City within thirty (30) 

days of such determination or offset against the next payment due from Company.  Acceptance by 

either party of any payment due under this Section shall not be deemed to be a waiver by either 

party of any claim of breach of this franchise, nor shall the acceptance by either party of any such 

payments preclude either party from later establishing that a larger amount was actually due or 

from collecting any balance due. Nothing in this Section shall be deemed a waiver by either party 

of its rights under law or equity.  Interest on late payments shall be calculated in accordance with 

the interest rate for customer deposits by the Public Utility Commission of Texas in accordance 

with the Texas Utilities Code, Section 183.003, as amended. The franchise fee payable to the City 

pursuant to Section 7.A. hereunder, except as agreed to by Company and City in Section 7.G., shall 

not be offset by any payment by Company to the City relating to ad valorem taxes. 

 

SECTION 8. DEFAULT, REMEDIES, AND TERMINATION. 

 

A. Events of Default. The occurrence, at any time during the term of this franchise, of any one or 

more of the following events, shall constitute an “Event of Default” by Company under this 

franchise:  

a. The failure of Company to pay the franchise fee on or before the due dates specified 

herein. 

b. Company’s material breach or material violation of any material terms, covenants, 

representations, or warranties contained herein.  

B. Uncured Events of Default.  

a. Upon the occurrence of an Event of Default which can be cured by the immediate 

payment of money to the City, Company shall have thirty (30) calendar days from 

receipt of written notice from City of an occurrence of such Event of Default to cure 
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same before City may exercise any of its rights or remedies provided for in Section 

8.C.  

b. Upon the occurrence of an Event of Default by Company which cannot be cured by 

the immediate payment of money to City, Company shall have sixty (60) calendar days 

(or such additional time as may be agreed to by the City) from receipt of written notice 

from City of an occurrence of such Event of Default to cure same before City may 

exercise any of its rights or remedies provided for in Section 8.C. 

c. If the Event of Default is not cured within the time period allowed for curing the Event 

of Default as provided for herein, such Event of Default shall, without additional 

notice, become an Uncured Event of Default, which shall entitle City to exercise the 

remedies provided for in Section 8.C. 

C. Remedies.  

a. The City shall notify the Company in writing of an alleged Uncured Event of Default 

as described in Section 8.B, which notice shall specify the alleged failure with 

reasonable particularity.  The Company shall, within thirty (30) business days after 

receipt of such notice or such longer period of time as the City may specify in such 

notice, either cure such alleged failure or in a written response to the City either present 

facts and arguments in refuting or defending such alleged failure or state that such 

alleged failure will be cured and set forth the method and time schedule for 

accomplishing such cure.  In the event that such cure is not forthcoming, City shall be 

entitled to exercise any and all of the following cumulative remedies: 

i. The commencement of an action against Company at law for monetary 

damages;  

ii. The commencement of an action in equity seeking injunctive relief or the 

specific performance of any of the provisions that as a matter of equity, are 

specifically enforceable;  

iii. The commencement of proceedings to seek revocation of Company's 

certificate of convenience and necessity to serve any or all of Company's 

service area located within the City; and/or  

iv. The termination of this franchise.  

D. The rights and remedies of City and Company set forth in this Franchise Agreement shall be in 

addition to, and not in limitation of, any other rights and remedies provided by law or in equity.  

City and Company understand and intend that such remedies shall be cumulative to the 
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maximum extent permitted by law and the exercise by City of any one or more of such remedies 

shall not preclude the exercise by City, at the same or different times, of any other such 

remedies for the same failure to cure.  However, notwithstanding this Section or any other 

provision of this franchise, City shall not recover both liquidated damages and actual damages 

for the same violation, breach, or noncompliance.  

E. Termination.  In accordance with the provisions of Section 8.C, this franchise may be 

terminated upon thirty (30) business day’s prior written notice to Company by City.  City shall 

notify Company in writing at least fifteen (15) business days in advance of the City Council 

meeting at which the question of forfeiture or termination shall be considered, and Company 

shall have the right to appear before the City Council in person or by counsel and raise any 

objections or defenses Company may have that are relevant to the proposed forfeiture or 

termination.  The final decision of the City Council may be appealed to any court or regulatory 

authority having jurisdiction.  Upon timely appeal by Company of the City Council's decision 

terminating the franchise, the effective date of such termination shall be either when such 

appeal is withdrawn or an order upholding the termination becomes final and unappealable. 

Until the termination becomes effective the provisions of this franchise shall remain in effect 

for all purposes. The City recognizes Company’s right and obligation to provide service in 

accordance with the Certificate of Convenience and Necessity authorized by the Public Utility 

Commission of Texas in accordance with the Texas Utilities Code.  

F. The failure of either party to insist in any one or more instances upon the strict performance of 

any one or more of the terms or provisions of this Franchise shall not be construed as a waiver 

or relinquishment for the future of any such term or provision, and the same shall continue in 

full force and effect.  No waiver or relinquishment shall be deemed to have been made by either 

party unless said waiver or relinquishment is in writing and signed by that party.  

 

SECTION 9. NOTICE. A writing or notice relating to this Ordinance shall be effective upon receipt 

and sent by either United States mail (postage prepaid), or overnight delivery, or hand delivery as follows:   

 

Notice to Company:  Oncor Electric Delivery Company LLC 

Attn:  Municipal Relations 

1616 Woodall Rodgers Fwy 6th floor 

Dallas, TX  75202-1234 
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Notice to City:   City of Lavon  

   Attn: City Manager  

PO Box 340 

120 School Road  

Lavon, Texas 75166 

 

Any party may change its respective address for the purpose of this Ordinance by written notice to the other 

parties.  

 

 SECTION 10. RIGHT OF RENEGOTIATION.  

A. Should either Company or the City have cause to believe that a change in circumstances relating to 

the terms of this franchise may exist, it may request that the other party provide it with a reasonable 

amount of information to assist in determining whether a change in circumstances has taken place.  

B. Should either party hereto determine that based on a change in circumstances, it is in the best 

interest to renegotiate all or some of the provisions of this franchise, then the other party agrees to 

enter into good faith negotiations.  Said negotiations shall involve reasonable, diligent, and timely 

discussions about the pertinent issues and a resolute attempt to settle those issues.  The obligation 

to engage in such negotiations does not obligate either party to agree to an amendment of the 

franchise as a result of such negotiations.  A failure to agree does not show a lack of good faith.  If, 

as a result of renegotiation, the City and Company agree to a change in a provision of this 

Ordinance, the change shall become effective upon passage of an ordinance by the City and written 

acceptance of the amendment by Company. 

  

 SECTION 11. TERM.  This Ordinance shall become effective upon Company's written acceptance 

hereof, said written acceptance to be filed by Company with the City within sixty (60) days after final 

passage and approval hereof by City.  The right, privilege and franchise granted hereby shall expire on 

February 28, 2043; provided that, unless written notice of cancellation is given by either party hereto to the 

other not less than sixty (60) days before the expiration of this franchise agreement, it shall be automatically 

renewed for an additional period of six (6) months from such expiration date and shall be automatically 

renewed thereafter for like periods until canceled by written notice given not less than sixty (60) days before 

the expiration of any such renewal period. 

 

 SECTION 12. PREVIOUS FRANCHISES SUPERSEDED.  This Ordinance shall supersede any 
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and all other franchises granted by the City to Company, its predecessors and assigns. 

 

 SECTION 13. SEVERABILITY. The sections, paragraphs, sentences, clauses and phrases of this 

Ordinance are severable.  If any portion of this Ordinance is declared illegal or unconstitutional by the valid 

final non-appealable judgment or decree of any court of competent jurisdiction, such illegality or 

unconstitutionality shall not affect the legality and enforceability of any of the remaining portions of this 

Ordinance. 

 

 SECTION 14. COMPANY ACCEPTANCE.  In order to accept this franchise, Company must file 

with the City Secretary its written acceptance of this franchise ordinance within sixty (60) days after its 

final passage and approval by City. 

 

 SECTION 15. CHOICE OF LAW; VENUE. This Ordinance shall be construed and governed by 

the laws of the state of Texas.  Nothing in the Ordinance shall prohibit the City from filing an action related 

to this Ordinance in Collin County, Texas. 

 

 SECTION 16.  OPEN MEETING. It is hereby officially found that the meeting at which this 

Ordinance is passed is open to the public and that due notice of this meeting was posted by City, all as 

required by law. 

  

 SECTION 17. EFFECTIVE DATE. This Ordinance becomes effective upon Company’s written 

acceptance hereof, said written acceptance to be filed by Company with the City within sixty (60) days after 

final passage and approval.  

 

 PASSED AND APPROVED at a regular meeting of the City Council of Lavon, Texas, on this the 

_____ day of _____________________, 2023. 

 
 

________________________________  Mayor 
       The City of Lavon 
 
 
ATTEST: 
 
 
__________________________ 
City Secretary 
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STATE OF TEXAS  § 
COUNTY OF COLLIN § 
CITY OF LAVON  § 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:    _7 - C _     
 
 
Item: 

Discussion and action regarding the scope of the project and the recommendation by Kimley-
Horn for award of construction contract for Texas Department of Agriculture TxCDBG 
#CDV21-0092 Street Improvements.  

  
Background: 

In 2021, the City of Lavon applied for a grant with the Texas Department of Agriculture - Texas 
Community Development Block Grant (TxCDBG) program. The project identified for the grant 
application was a paving project in the vicinity of Forder Court, School Road, and Boyd Court.  
 
The maximum amount of the grant was awarded in the amount of $350,000. The City committed 
matching funds of 15% or $52,500 for total project funding of $402,500. The project budget included 
$317,500 for construction, $40,000 for engineering and $45,000 for grant administration.   
 
Sealed bids were opened on Janaury10, 2023. Three qualified firms submitted competitive bids for two 
alternative paving materials: concrete and asphalt. The comprehensive bids ranged from $1,312,044 for 
concrete to $928,591 for asphalt, all of which were substantially higher than the project budget. 
 
The project options with the qualified bids: 
 

A. Forder Court from Bois D Arc to Hammer head entrance  $187,968.00 
B. Boyd Road from Main St. to City Hall parking entrance  $115,342.00 
C. Forder Court from Main Street to School Road   $100,188.00 
D. Forder Court from School Road to Bois D Arc   $250,031.00 
E. Hammer head turn around       $62,449.00 
F. School Road       $212,613.00 

         TOTAL   $928,591.00 
 
The grant administrator and consulting engineer reviewed the program and recommend that the scope of 
the project be reduced to bring the project closer to the initial approved budget. The recommended award 
is to pave in asphalt Forder Court from Main Street (Business 78) to the 336 Forder Court, identified as  
Projects A, C, and D for $538,187.00.  
 
To remain on schedule, construction should be underway by March 2023. 
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Based upon a review of the existing road conditions and consideration of the CDBG projects in 
competition with the CIP projects for city funding, the staff supports the scope reduction.  
 
Financial Implications: 

Funding for the City’s match is allocated in the Street Fund. Additional resources are available to fund the 
recommended option.  

Staff Notes: 

Approval is recommended. 
 
Attachments: 1) Award Recommendation  
 2) Project Location Map 
 3) Bid Tab 
 

77



 

kimley-horn.com Two Galleria Tower, 13455 Noel Road, Suite 700, Dallas, TX 75240 972 770 1300 
 

January 12, 2023 
 
Mayor Vicki Sanson 
City of Lavon 
120 School Road 
Lavon, TX  75166 
 
RE: Award Recommendation for CDV21-0092 for City of Lavon  
 
Dear Mayor Sanson: 
 
Kimley-Horn was tasked with obtaining bids for roadway reconstruction in connection with City’s 
Community Development Block Grant (CDBG) through the Texas Department of Agriculture, grant 
#CDV21-0092.  Bid packets were distributed and made available to interested parties.   
 
Bid opening was held on January 10, 2023, and 3 bids were received. Kimley-Horn has completed a 
review of the bids and found them to be in compliance with the solicitation.  The recommendation is 
therefore made that the bid be awarded to GRod Construction, LLC for Projects A, C, and D in the Alt 
Bid amount of $538,187.00. 
 
The City’s construction funding for CDV21-0092 was budgeted at $317,500 in April 2021 during the 
CDBG application period. Due to current market conditions and the rise in costs of construction and 
materials since the grant application, it is further recommended to omit Projects B, E, and F. 
 
Kimley-Horn appreciates the opportunity to serve the City of Lavon. Should there be any questions or 
if additional information is needed, please do not hesitate to ask. 
 
Sincerely, 
 
 
__________________________ 

W. Travis Phemister 
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BID TABULATION
KIMLEY-HORN AND ASSOCIATES, INC.

Checked By: 
Casey McElroy, P.E.    01/12/2023

Owner:   City of Lavon
Job No.: 64563104
Project: 2021-2022 TXCDBG
Bid Date: January 10, 2023

Item No. Item Description Quantity Unit Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost

Project A: Forder (Bois to Hammer)
1 PREPARING ROW 1 LS $9,600.00 $9,600.00 $9,600.00 $9,600.00 $13,000.00 $13,000.00 $13,000.00 $13,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 1,328 SY $17.50 $23,240.00 $17.50 $23,240.00 $15.00 $19,920.00 $15.00 $19,920.00 $5.00 $6,640.00 $5.00 $6,640.00
3 EXCAVATION (ROADWAY) 83 CY $116.00 $9,628.00 $116.00 $9,628.00 $72.00 $5,976.00 $72.00 $5,976.00 $100.00 $8,300.00 $100.00 $8,300.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 83 CY $68.00 $5,644.00 $68.00 $5,644.00 $40.00 $3,320.00 $40.00 $3,320.00 $100.00 $8,300.00 $100.00 $8,300.00
5 CEMENT TRT (SUBGRADE)(6") 1,825 SY $13.00 $23,725.00 $13.00 $23,725.00 $6.00 $10,950.00 $6.00 $10,950.00 $12.00 $21,900.00 $12.00 $21,900.00
6 CEMENT 22 TON $430.00 $9,460.00 $430.00 $9,460.00 $500.00 $11,000.00 $500.00 $11,000.00 $445.00 $9,790.00 $445.00 $9,790.00
7 CONC PVMT (CONT REINF - CRCP) (6") 1,658 SY $79.00 $130,982.00 $86.00 $142,588.00 $84.00 $139,272.00
8 RCP 18 IN W/SET 10 LF $602.00 $6,020.00 $602.00 $6,020.00 $500.00 $5,000.00 $500.00 $5,000.00 $300.00 $3,000.00 $300.00 $3,000.00
9 DITCH CLEANING AND RESHAPING (FOOT) 746 LF $25.00 $18,650.00 $25.00 $18,650.00 $13.00 $9,698.00 $13.00 $9,698.00 $20.00 $14,920.00 $20.00 $14,920.00
10 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $15,800.00 $15,800.00 $15,800.00 $15,800.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
11 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $4,800.00 $4,800.00 $4,800.00 $4,800.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00
12 SEEDING 829 SY $11.00 $9,119.00 $11.00 $9,119.00 $5.00 $4,145.00 $5.00 $4,145.00 $1.00 $829.00 $1.00 $829.00
13 SWPPP 1 LS $4,200.00 $4,200.00 $4,200.00 $4,200.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
14 RELOCATE SM RD SN SUP&AM TY 10BWG 0 EA $0.00 $0.00 $900.00 $0.00 $900.00 $0.00 $1,000.00 $0.00 $1,000.00 $0.00
A 1 D-GR HMA TY-C PG70-28 (3") 1,658 SY $29.00 $48,082.00 $67.00 $111,086.00 $64.00 $106,112.00

PROJECT BID $270,868.00 PROJECT BID $187,968.00 PROJECT BID $245,597.00 PROJECT BID $214,095.00 PROJECT BID $233,451.00 PROJECT BID $200,291.00

Project B: Boyd
1 PREPARING ROW 1 LS $6,800.00 $6,800.00 $6,800.00 $6,800.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 984 SY $17.00 $16,728.00 $17.00 $16,728.00 $15.00 $14,760.00 $15.00 $14,760.00 $10.00 $9,840.00 $10.00 $9,840.00
3 EXCAVATION (ROADWAY) 50 CY $100.00 $5,000.00 $100.00 $5,000.00 $60.00 $3,000.00 $60.00 $3,000.00 $100.00 $5,000.00 $100.00 $5,000.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 50 CY $67.00 $3,350.00 $67.00 $3,350.00 $34.00 $1,700.00 $34.00 $1,700.00 $100.00 $5,000.00 $100.00 $5,000.00
5 CEMENT TRT (SUBGRADE)(6") 1,082 SY $13.00 $14,066.00 $13.00 $14,066.00 $10.00 $10,820.00 $10.00 $10,820.00 $12.00 $12,984.00 $12.00 $12,984.00
6 CEMENT 13 TON $430.00 $5,590.00 $430.00 $5,590.00 $500.00 $6,500.00 $500.00 $6,500.00 $400.00 $5,200.00 $400.00 $5,200.00
7 CONC PVMT (CONT REINF - CRCP) (6") 983 SY $79.00 $77,657.00 $86.00 $84,538.00 $92.00 $90,436.00
8 DITCH CLEANING AND RESHAPING (FOOT) 250 LF $30.00 $7,500.00 $30.00 $7,500.00 $19.00 $4,750.00 $19.00 $4,750.00 $30.00 $7,500.00 $30.00 $7,500.00
9 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $15,000.00 $15,000.00 $15,000.00 $15,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00 $7,000.00
10 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $4,000.00 $4,000.00 $4,000.00 $4,000.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
11 SEEDING 491 SY $11.00 $5,401.00 $11.00 $5,401.00 $8.00 $3,928.00 $8.00 $3,928.00 $1.00 $491.00 $1.00 $491.00
12 SWPPP 1 LS $3,000.00 $3,000.00 $3,000.00 $3,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
13 RELOCATE SM RD SN SUP&AM TY 10BWG 1 EA $400.00 $400.00 $400.00 $400.00 $900.00 $900.00 $900.00 $900.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
A 1 D-GR HMA TY-C PG70-28 (3") 983 SY $29.00 $28,507.00 $67.00 $65,861.00 $64.00 $62,912.00

PROJECT BID $164,492.00 PROJECT BID $115,342.00 PROJECT BID $147,096.00 PROJECT BID $128,419.00 PROJECT BID $164,451.00 PROJECT BID $136,927.00
Project C: Forder (Main to School Road)

1 PREPARING ROW 1 LS $7,000.00 $7,000.00 $7,000.00 $7,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 881 SY $18.00 $15,858.00 $18.00 $15,858.00 $15.00 $13,215.00 $15.00 $13,215.00 $10.00 $8,810.00 $10.00 $8,810.00
3 EXCAVATION (ROADWAY) 37 CY $157.00 $5,809.00 $157.00 $5,809.00 $80.00 $2,960.00 $80.00 $2,960.00 $100.00 $3,700.00 $100.00 $3,700.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 37 CY $71.00 $2,627.00 $71.00 $2,627.00 $45.00 $1,665.00 $45.00 $1,665.00 $100.00 $3,700.00 $100.00 $3,700.00
5 CEMENT TRT (SUBGRADE)(6") 808 SY $13.00 $10,504.00 $13.00 $10,504.00 $13.00 $10,504.00 $13.00 $10,504.00 $12.00 $9,696.00 $12.00 $9,696.00
6 CEMENT 10 TON $470.00 $4,700.00 $470.00 $4,700.00 $500.00 $5,000.00 $500.00 $5,000.00 $40.00 $400.00 $40.00 $400.00
7 CONC PVMT (CONT REINF - CRCP) (6") 734 SY $84.00 $61,656.00 $86.00 $63,124.00 $96.00 $70,464.00
8 DITCH CLEANING AND RESHAPING (FOOT) 300 LF $26.00 $7,800.00 $26.00 $7,800.00 $16.00 $4,800.00 $16.00 $4,800.00 $30.00 $9,000.00 $30.00 $9,000.00
9 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $14,000.00 $14,000.00 $14,000.00 $14,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
10 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $3,000.00 $3,000.00 $3,000.00 $3,000.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $3,500.00 $3,500.00 $3,500.00 $3,500.00
11 SEEDING 367 SY $12.00 $4,404.00 $12.00 $4,404.00 $10.00 $3,670.00 $10.00 $3,670.00 $1.00 $367.00 $1.00 $367.00
12 SWPPP 1 LS $2,800.00 $2,800.00 $2,800.00 $2,800.00 $1,400.00 $1,400.00 $1,400.00 $1,400.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
13 RELOCATE SM RD SN SUP&AM TY 10BWG 1 EA $400.00 $400.00 $400.00 $400.00 $900.00 $900.00 $900.00 $900.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
A 1 D-GR HMA TY-C PG70-28 (3") 734 SY $29.00 $21,286.00 $67.00 $49,178.00 $64.00 $46,976.00

PROJECT BID $140,558.00 PROJECT BID $100,188.00 PROJECT BID $118,438.00 PROJECT BID $104,492.00 PROJECT BID $129,637.00 PROJECT BID $106,149.00
Project D: Forder Rd (School to Bois)

1 PREPARING ROW 1 LS $12,400.00 $12,400.00 $12,400.00 $12,400.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 1,833 SY $18.00 $32,994.00 $18.00 $32,994.00 $15.00 $27,495.00 $15.00 $27,495.00 $10.00 $18,330.00 $10.00 $18,330.00
3 EXCAVATION (ROADWAY) 102 CY $98.00 $9,996.00 $98.00 $9,996.00 $50.00 $5,100.00 $50.00 $5,100.00 $100.00 $10,200.00 $100.00 $10,200.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 102 CY $67.00 $6,834.00 $67.00 $6,834.00 $20.00 $2,040.00 $20.00 $2,040.00 $100.00 $10,200.00 $100.00 $10,200.00
5 CEMENT TRT (SUBGRADE)(6") 2,241 SY $15.00 $33,615.00 $15.00 $33,615.00 $10.00 $22,410.00 $10.00 $22,410.00 $12.00 $26,892.00 $12.00 $26,892.00
6 CEMENT 27 TON $450.00 $12,150.00 $450.00 $12,150.00 $500.00 $13,500.00 $500.00 $13,500.00 $400.00 $10,800.00 $400.00 $10,800.00
7 CONC PVMT (CONT REINF - CRCP) (6") 2,036 SY $78.00 $158,808.00 $86.00 $175,096.00 $93.00 $189,348.00

8 RCP 18 IN W/SET 60 LF $525.00 $31,500.00 $525.00 $31,500.00 $400.00 $24,000.00 $400.00 $24,000.00 $600.00 $36,000.00 $600.00 $36,000.00
9 DITCH CLEANING AND RESHAPING (FOOT) 600 LF $27.00 $16,200.00 $27.00 $16,200.00 $15.00 $9,000.00 $15.00 $9,000.00 $25.00 $15,000.00 $25.00 $15,000.00
10 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $14,500.00 $14,500.00 $14,500.00 $14,500.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
11 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $4,000.00 $4,000.00 $4,000.00 $4,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
12 SEEDING 1,018 SY $11.00 $11,198.00 $11.00 $11,198.00 $4.00 $4,072.00 $4.00 $4,072.00 $1.00 $1,018.00 $1.00 $1,018.00
13 SWPPP 1 LS $4,800.00 $4,800.00 $4,800.00 $4,800.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00
14 RELOCATE SM RD SN SUP&AM TY 10BWG 2 EA $400.00 $800.00 $400.00 $800.00 $900.00 $1,800.00 $900.00 $1,800.00 $1,000.00 $2,000.00 $1,000.00 $2,000.00
A 1 D-GR HMA TY-C PG70-28 (3") 2,036 SY $29.00 $59,044.00 $67.00 $136,412.00 $64.00 $130,304.00

PROJECT BID $349,795.00 PROJECT BID $250,031.00 PROJECT BID $318,513.00 PROJECT BID $279,829.00 PROJECT BID $353,788.00 PROJECT BID $294,744.00
Project E: Forder Rd (Hammer Head Turn)

1 PREPARING ROW 1 LS $6,100.00 $6,100.00 $6,100.00 $6,100.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $5,500.00 $5,500.00 $5,500.00 $5,500.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 0 SY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10.00 $0.00 $10.00 $0.00
3 EXCAVATION (ROADWAY) 22 CY $210.00 $4,620.00 $210.00 $4,620.00 $130.00 $2,860.00 $130.00 $2,860.00 $100.00 $2,200.00 $100.00 $2,200.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 22 CY $70.00 $1,540.00 $70.00 $1,540.00 $75.00 $1,650.00 $75.00 $1,650.00 $100.00 $2,200.00 $100.00 $2,200.00
5 CEMENT TRT (SUBGRADE)(6") 466 SY $18.00 $8,388.00 $18.00 $8,388.00 $11.00 $5,126.00 $11.00 $5,126.00 $12.00 $5,592.00 $12.00 $5,592.00
6 CEMENT 6 TON $450.00 $2,700.00 $450.00 $2,700.00 $500.00 $3,000.00 $500.00 $3,000.00 $400.00 $2,400.00 $400.00 $2,400.00
7 CONC PVMT (CONT REINF - CRCP) (6") 423 SY $87.00 $36,801.00 $86.00 $36,378.00 $72.00 $30,456.00
8 RCP 18 IN W/SET 0 LF $0.00 $0.00 $500.00 $0.00 $500.00 $0.00 $300.00 $0.00 $300.00 $0.00
9 DITCH CLEANING AND RESHAPING (FOOT) 150 LF $26.00 $3,900.00 $26.00 $3,900.00 $16.00 $2,400.00 $16.00 $2,400.00 $30.00 $4,500.00 $30.00 $4,500.00

P.O. Box 468 P.O. Box 468
Keller, Texas 76244 BASE Keller, Texas 76244 WITH ALTAddison, TX 75001 BASE Addison, TX 75001 WITH ALT

Base Alt-1 Base Alt-1
DDM Construction Corp DDM Construction Corp

4006 Belt Line Rd., Suite 230 4006 Belt Line Rd., Suite 230
GRod Construction, LLC

889 E. Rock Island Avenue
Boyd, TX 76023 BASE

GRod Construction, LLC
889 E. Rock Island Avenue
Boyd, TX 76023 WITH ALT

Base Alt-1
North Texas Contracting North Texas Contracting
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BID TABULATION
KIMLEY-HORN AND ASSOCIATES, INC.

Owner:   City of Lavon
Job No.: 64563104
Project: 2021-2022 TXCDBG
Bid Date: January 10, 2023

Item No. Item Description Quantity Unit Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost Unit Price Item Cost

P.O. Box 468 P.O. Box 468
Keller, Texas 76244 BASE Keller, Texas 76244 WITH ALTAddison, TX 75001 BASE Addison, TX 75001 WITH ALT

Base Alt-1 Base Alt-1
DDM Construction Corp DDM Construction Corp

4006 Belt Line Rd., Suite 230 4006 Belt Line Rd., Suite 230
GRod Construction, LLC

889 E. Rock Island Avenue
Boyd, TX 76023 BASE

GRod Construction, LLC
889 E. Rock Island Avenue
Boyd, TX 76023 WITH ALT

Base Alt-1
North Texas Contracting North Texas Contracting

10 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $12,000.00 $12,000.00 $12,000.00 $12,000.00 $3,900.00 $3,900.00 $3,900.00 $3,900.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
11 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $4,000.00 $4,000.00 $4,000.00 $4,000.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
12 SEEDING 211 SY $15.00 $3,165.00 $15.00 $3,165.00 $16.00 $3,376.00 $16.00 $3,376.00 $1.00 $211.00 $1.00 $211.00
13 SWPPP 1 LS $2,500.00 $2,500.00 $2,500.00 $2,500.00 $1,300.00 $1,300.00 $1,300.00 $1,300.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
A 1 D-GR HMA TY-C PG70-28 (3") 423 SY $32.00 $13,536.00 $67.00 $28,341.00 $64.00 $27,072.00

PROJECT BID $85,714.00 PROJECT BID $62,449.00 PROJECT BID $71,490.00 PROJECT BID $63,453.00 PROJECT BID $58,059.00 PROJECT BID $54,675.00
Project F: School Rd.

1 PREPARING ROW 1 LS $11,000.00 $11,000.00 $11,000.00 $11,000.00 $9,000.00 $9,000.00 $9,000.00 $9,000.00 $18,000.00 $18,000.00 $18,000.00 $18,000.00
2 REMOVING STAB BASE AND ASPH PAV 2"-6" 1,797 SY $18.00 $32,346.00 $18.00 $32,346.00 $15.00 $26,955.00 $15.00 $26,955.00 $10.00 $17,970.00 $10.00 $17,970.00
3 EXCAVATION (ROADWAY) 90 CY $110.00 $9,900.00 $110.00 $9,900.00 $70.00 $6,300.00 $70.00 $6,300.00 $100.00 $9,000.00 $100.00 $9,000.00
4 EMBANKMENT (FINAL)(ORD COMP)(TY B) 90 CY $68.00 $6,120.00 $68.00 $6,120.00 $40.00 $3,600.00 $40.00 $3,600.00 $100.00 $9,000.00 $100.00 $9,000.00
5 CEMENT TRT (SUBGRADE)(6") 1,977 SY $17.00 $33,609.00 $17.00 $33,609.00 $7.00 $13,839.00 $7.00 $13,839.00 $12.00 $23,724.00 $12.00 $23,724.00
6 CEMENT 24 TON $470.00 $11,280.00 $470.00 $11,280.00 $500.00 $12,000.00 $500.00 $12,000.00 $400.00 $9,600.00 $400.00 $9,600.00
7 CONC PVMT (CONT REINF - CRCP) (6") 1,796 SY $78.00 $140,088.00 $86.00 $154,456.00 $95.00 $170,620.00
8 RCP 18 IN W/SET 20 LF $440.00 $8,800.00 $440.00 $8,800.00 $430.00 $8,600.00 $430.00 $8,600.00 $600.00 $12,000.00 $600.00 $12,000.00
9 DITCH CLEANING AND RESHAPING (FOOT) 450 LF $24.00 $10,800.00 $24.00 $10,800.00 $16.00 $7,200.00 $16.00 $7,200.00 $25.00 $11,250.00 $25.00 $11,250.00
10 MOBILIZATION, INSURANCE, AND BONDS (5% MAX) 1 LS $15,500.00 $15,500.00 $15,500.00 $15,500.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $14,000.00 $14,000.00 $14,000.00 $14,000.00
11 BARRICADES, SIGNS, AND TRAFFIC HANDLING 1 LS $4,500.00 $4,500.00 $4,500.00 $4,500.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
12 SEEDING 898 SY $13.00 $11,674.00 $13.00 $11,674.00 $4.00 $3,592.00 $4.00 $3,592.00 $1.00 $898.00 $1.00 $898.00
13 SWPPP 1 LS $4,600.00 $4,600.00 $4,600.00 $4,600.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
14 RELOCATE SM RD SN SUP&AM TY 10BWG 1 EA $400.00 $400.00 $400.00 $400.00 $900.00 $900.00 $900.00 $900.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
A 1 D-GR HMA TY-C PG70-28 (3") 1,796 SY $29.00 $52,084.00 $67.00 $120,332.00 $64.00 $114,944.00

PROJECT BID $300,617.00 PROJECT BID $212,613.00 PROJECT BID $267,942.00 PROJECT BID $233,818.00 PROJECT BID $307,062.00 PROJECT BID $251,386.00

Total Bid $1,312,044.00 $928,591.00 $1,169,076.00 $1,024,106.00 $1,246,448.00 $1,044,172.00
All of Forder (Asphalt) $600,636.00 $661,869.00 $655,859.00
All of Forder minus Hammer (Asphalt) $538,187.00 $598,416.00 $601,184.00
Loop in Concrete (everything else Asphalt) $1,106,115.00 $1,090,853.00 $1,150,860.00

PAGE 2 OF 2
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CITY OF LAVON 
Agenda Brief 

MEETING:  January 17, 2023 ITEM:    7 – D__    

Item:  

Discussion and action regarding Resolution No. 2023-01-03 approving and authorizing the 
Mayor to execute Change Order No. 1 to the construction contract with REBCON, LLC for 
the City of Lavon Lake Road Phase 1 Paving (CIP-16) Construction Project in an amount not 
to exceed $100,000.00 for additional paving repairs on Lake Road; and providing an effective 
date. 

Background: 

On September 6, 2022, the City Council awarded a contract to Rebcon, L.L.C. for the Lake Road Phase 1  
Paving (CIP-16) Construction Project in the amount of $1,541,362.00. A preconstruction conference was 
conducted and a notice to proceed provided.  

Subsequent to the contract award preconstruction conference and prior to the start of construction, the 
City staff and engineer investigated two areas in need of immediate repair on Lake Road located north of 
the project boundaries.  

During the December 20 Capital Improvements Plan (CIP) quarterly report to the Council, the city staff 
presented the plan to include the areas and the consensus of the City Council was to proceed. The city 
engineer requested an estimate from the contractor for inclusion of the two areas for repair. 

The change order will result in improved road conditions for general traffic and public safety response. 
The work is a permanent repair that will be incorporated into the Lake Road Phase 2 paving improvement 
project.  

Financial Implications: 

Funding is available in the funds designated for capital improvements. 

Staff Notes:  

Approval is recommended.  

Attachments:  1) Proposed Resolution and Change Order 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-01-03 

Change Order No. 1 – Lake Road Ph 1 Paving (CIP-16) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS 
APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE CHANGE 
ORDER NO. 1 TO THE CONSTRUCTION CONTRACT WITH REBCON, LLC 
FOR THE CITY OF LAVON LAKE ROAD, PHASE 1 PAVING (CIP-16) 
CONSTRUCTION PROJECT IN AN AMOUNT NOT TO EXCEED $100,000.00 
FOR ADDITIONAL PAVING REPAIRS ON LAKE ROAD; AND PROVIDING 
AN EFFECTIVE DATE.  

WHEREAS, the City Council contracted with Rebcon, LLC for the City of Lavon Lake Road Phase 
1 Paving (CIP-16) Construction Project on September 6, 2022; and  

WHEREAS, the city staff and engineer determined it would be cost effective to include paving 
repairs for two areas on Lake Road north of the project boundaries into the Phase 1 project; and    

WHEREAS, the City Council has considered and determined that a change order to the 2022 
contract, to provide for Rebcon, LLC to include additional paving repairs is in the best interest of the 
general health, welfare, and safety of the citizens of Lavon. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS, THAT: 

SECTION 1. The City Council does hereby approve and authorize the Mayor to execute Change 
Order No. 1 to the construction contract with Rebcon, LLC for the City of Lavon Lake Road Phase 1 
Paving (CIP-16) Construction Project in an amount not to exceed $100,000.00 for additional paving 
repairs on Lake Road, attached hereto and incorporated herein as Exhibit “A”.  

SECTION 2. That this resolution shall take effect from and after the date of its passage. 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas on the 17th day 
of January 2023.   

_____________________________________ 
Vicki Sanson, Mayor  

ATTEST: 

____________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2023-01-03 

EXHIBIT A 

CHANGE ORDER NO. 1 
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Lake Road, Phase 1 
City of Lavon Change Order No.1  

Dated: January 17, 2023 
Page 1 

F:\21039 - LAVON Lake Road Ph1\6 - Construction\Change Orders\Change Order No 1.docx 

CHANGE ORDER No. 1 
ENGINEER'S Project No.:  21039 
PROJECT: Lake Road, Phase 1 
CONTRACTOR: REBCON, LLC 
ORIGINAL CONTRACT Amount: $ 1,541,362.00   CONTRACT Date:  September 6, 2022

TO: REBCON, LLC. 
CONTRACTOR 

You are directed to make the changes noted below in the subject Contract: 

City of Lavon  
Owner    

By:   

Dated:  

NATURE OF CHANGES:  

Add Additional pavement replacement on Lake Road north of the current project (See attached drawing) 

These changes result in the following adjustment of Contract Price and Contract Time: 

Original Contract Price: $   1,541,362.00  

Change Order No. 1: $ 

  
 New Contract Price:  $      

Percent Change:  % 
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Lake Road, Phase 1 
City of Lavon Change Order No.1  

Dated: January 17, 2023 
Page 2 

F:\21039 - LAVON Lake Road Ph1\6 - Construction\Change Orders\Change Order No 1.docx 

The Above Changes are Recommended for Approval: 

Freeman-Millican, Inc. 
Engineer 

By: 
Mark D. Hill, P.E.  

Dated:  

 Rebcon, LLC 
Contractor 

By: 

Dated: 
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Lake Road, Phase 1 
City of Lavon Change Order No.1  

Dated: January 17, 2023 
Page 3 

F:\21039 - LAVON Lake Road Ph1\6 - Construction\Change Orders\Change Order No 1.docx 

City of Lavon 

Lake Road Phase 1 - SH 78 to North of Moore Lane [CIP - 16] 

Change Order 1 

FMI Project 21039 

Item Description Quantity Units Unit Cost Total Cost 

P.2 Remove & Dispose Culvert 40 LF  $  15.00  $     600.00 

P.3 Roadway Excavation with Subgrade 148 CY  $  41.00  $  6,047.50 

P.4A 6" 3,600 psi High Early Strength Concrete with #3's @ 18 o.c. 295 SY 

P.5A 6" Cement Treated Base or Flexible Base Subgrade (TxDOT #247, Type 1) 316 SY 

P.9 Concrete Street Header 100 LF  $  25.00  $  2,506.25 

P.35 Regrade Parkway and Install Hydromulch 127 SY  $  10.00  $  1,273.71 

XP.39 15" RCP Culvert with Safety End Treatement (SET) 40 LF 

XP.40 2" HMAC, Type D 114 SY 

Total Change Order #1  $ 
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CITY OF LAVON 
Agenda Brief 

MEETING:  January 17, 2023 ITEM:    _7 - D _    

Item: 

Discussion and action re Ordinance No. 2023-01-04 amending the provisions for sign variances 
by amending the City’s Code of Ordinances Chapter 4, “Building Regulations,” Article 4.05, 
“Signs,” Section 4.05.006 “Variances”; providing for publication and an effective date; 
providing severability, repealer and savings clauses; and finding and determining that the 
meeting at which this ordinance is adopted to be open to the public as required by law.  

Background: 

The City’s Sign Code that was adopted in 2003 is somewhat restrictive in the parameters for sign variance 
consideration.  The proposed amendment expands the City Council’s ability to consider unique and 
modern sign variance requests by providing more broad standards and scope for review.  

Current Code Excerpt: 

City of Lavon Code of Ordinances 

§ 4.05.006 Variances.
The city council may, after public hearing, grant variances to this article as follows:

1) Setbacks or height restrictions for new signs when compliance with the required setback
or height restriction would create a hardship.

2) Review of sign plans as provided under this article.
3) Size requirements when compliance with required size restrictions would create a

hardship.

Financial Implications: 

There are no direct financial implications for the City. 

Staff Notes: 

No action is required. 

Attachments: Proposed Amendment 
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1 

CITY OF LAVON, TEXAS 

ORDINANCE NO. 2023-01-02 

Amending Chapter 4, Article 4.05, Signs  

AN ORDINANCE OF THE CITY OF LAVON, TEXAS, AMENDING 
THE PROVISIONS FOR SIGN VARIANCES BY AMENDING THE 
CITY’S CODE OF ORDINANCES CHAPTER 4, “BUILDING 
REGULATIONS,” ARTICLE 4.05, “SIGNS,” SECTION 4.05.006 
“VARIANCES”; PROVIDING FOR PUBLICATION AND AN 
EFFECTIVE DATE; PROVIDING SEVERABILITY, REPEALER 
AND SAVINGS CLAUSES; AND FINDING AND DETERMINING 
THAT THE MEETING AT WHICH THIS ORDINANCE IS 
ADOPTED TO BE OPEN TO THE PUBLIC AS REQUIRED BY 
LAW. 

WHEREAS, the City Council of the City of Lavon, Texas (the “City Council”) has investigated 
and determined that it would be advantageous and beneficial to the citizens of the City of Lavon, Texas 
(“Lavon”) to amend the provisions pertaining to sign variances; and 

WHEREAS, the City Council has authority under state law to adopt the regulations herein; and 

WHEREAS, the City Council finds that the adoption of this Ordinance is in the best interest 
of the City and that the regulations provided herein will promote and provide for the health, safety, 
and welfare of the City. 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS: 

SECTION 1. RECITALS 

The City Council hereby finds that the statements set forth in the recitals of this Ordinance are 
true and correct, and the City Council hereby incorporates such recitals as part of this Ordinance. 

SECTION 2.  AMENDMENT 

Chapter 4, “Building Regulations,” Article 4.05, “Signs,” of the City’s Code of Ordinances is 
hereby amended by amending Section 4.05.006 to read entirely as follows:  

“Sec. 4.05.006 Variances 

(1) The City Council may authorize variances to any restriction set forth in this article, including
but not limited to the number, type, area, height or setback of signs, or any other aspect involved
in the sign permitting process.

(2) In granting any variance, the City Council shall determine that a literal enforcement of the sign
regulations will create an unnecessary hardship or a practical difficulty on the applicant, that the
situation causing the unnecessary hardship or practical difficulty is unique to the affected
property and is not self-imposed, that the variance will not injure and will be wholly compatible
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with the use and permitted development of adjacent properties, and that the granting of the 
variance will not be contrary to the public interest and will be in harmony with the spirit and 
purpose of this article of the Code of Ordinances. 

(3) A person may request a variance from the sign regulations by filing the request with the City
Secretary.

(4) Any request for variance shall be accompanied by a completed application and a non-refundable
filing fee in the amount specified in the current fee schedule adopted by the City Council.”

SECTION 3.  Effective Date

This Ordinance shall take effect immediately from and after its passage and publication
if required by governing law. 

SECTION 4. Severability 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 
sentences, paragraphs and sections of this Ordinance be severable, and if any phrase, clause, 
sentence, paragraph or section of this Ordinance shall be declared unconstitutional by the valid 
judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 
any of the remaining phrases, clauses, sentences, paragraphs or sections of this Ordinance, and the 
remainder of this Ordinance shall be enforced as written. 

SECTION 5. Repealer and Savings 

This Ordinance shall be cumulative of all other ordinances of the City and shall not repeal 
any of the provisions of such ordinances except in those instances where provisions of those 
ordinances are in direct conflict with the provisions of this Ordinance; whether such ordinances are 
codified or uncodified, and all other provisions of the ordinances of the City, codified or uncodified, 
not in conflict with the provisions of this Ordinance, shall remain in full force and effect. Any repeal 
occurring due to this provision shall not abate any pending prosecution or lawsuit and/or prevent any 
prosecution or lawsuit from being commenced for any violation occurring before the effective date 
of this Ordinance.  

SECTION 6. Open Meeting 

It is hereby officially found and determined that the meeting at which this Ordinance was 
passed was open to the public as required by law and that public notice of the time, place, and purpose 
of said meeting was given as required by the Open Meetings Act, Chapter 551 of the Texas 
Government Code and as required by Chapter 52 of the Texas Local Government Code.  

PASSED AND APPROVED by the City Council of the City of Lavon, Texas this 17th 
day of January 2023. 

______________________________ 
Vicki Sanson, Mayor 

ATTEST: 
     _____________________________ 
     Rae Norton, City Secretary 
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CITY OF LAVON 
Agenda Brief 

MEETING:  January 17, 2023 ITEM:   __ 7 – F__ 

Item: 

Discussion and action regarding Ordinance No. 2023-01-03 amending the fee schedule approved 
and adopted by Ordinance No. 2022-08-09 for the fiscal year October 1, 2022, through 
September 30, 2023, to add non-resident sanitary sewer utility rates; and providing an effective 
date. 

Background: 

Pursuant to an approved Wastewater Service Agreement, the City will provide sanitary sewer service to 
specific customers who reside outside of the city limits. To provide for costs associated with serving non-
resident customers, a reasonable upcharge is customary.  For example, the City of Wylie charges an 
additional 15% for out-of-city customers.  

The proposed amendment adds ten percent (+10%) for non-resident sanitary sewer rates. 

Financial Implications: 

The financial implication is neutral for the City. 

Staff Notes: 

Approval is recommended. 

Attachments: 1) Proposed Ordinance
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CITY OF LAVON, TEXAS 
ORDINANCE NO. 2023-01-03 

Amending Fee Schedule – Non-Resident Sanitary Sewer Fees 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS AMENDING THE FEE SCHEDULE APPROVED AND ADOPTED 
BY ORDINANCE NO. 2022-08-09 FOR THE FISCAL YEAR OCTOBER 1, 
2022, THROUGH SEPTEMBER 30, 2023, TO ADD NON-RESIDENT 
SANITARY SEWER UTILITY RATES; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City Council has authority to establish fees relating to City applications, 
permits and services; and 

WHEREAS, the City Council finds it necessary to make changes to the fee schedule in 
order to better reflect the cost of certain services provided by the City.  

           NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF LAVON, TEXAS: 

SECTION 1.  That the Fee Schedule for fiscal year October 1, 2022, through September 
30, 2023 be amended, as shown in “Exhibit A”.   

SECTION 2.  That this ordinance shall take effect immediately from and after its 
passage, as the law in such cases provides. 

DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on 
the 17th day of January 2023. 

_________________________________ 
Vicki Sanson  
Mayor   

ATTEST: 

__________________________________ 
Rae Norton 
City Secretary 
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CITY OF LAVON, TEXAS 
ORDINANCE NO. 2023-01-03    

EXHIBIT A 

FEE SCHEDULE 

 UTILITY SERVICES 

SANITARY SEWER SERVICES 

 
 
 

Current Proposed 
Non-resident - the monthly sanitary sewer charges 
for any customer located outside the corporate 
limits of the City shall be at the rate of 110% of 
the rate charged customers inside the corporate 
limits of the City. 
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CITY OF LAVON 
Agenda Brief 

MEETING:  January 17, 2023 ITEM:   _ 7 - G___ 

Item: 

Discussion and action regarding Board and Commission appointments – Parks and Recreation 
Board and Board of Adjustment. 

Background: 

In addition to the elected City Council, several appointed boards and commissions provide invaluable 
contributions to the city through their service. The members of these boards are appointed by the City 
Council for specific terms of service.  

In January 2022, three places on the Parks and Recreation Board expire. One of the three places is 
presently vacant and the other two appointees have expressed a desire to be reappointed.  

Additionally, with the adoption of the Home Rule Charter, an opportunity to appoint residents to a Board 
of Adjustment is presented.  

Attachments: 1) Spreadsheet – Boards & Commissions
2) Volunteer Applications available upon request
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Place
Elected / 

Appointed Name
Term 

Expires Appointment Notes

City Council Members Elected
Mayor 6/19/2018 Vicki Sanson 11/2023
Place One 6/19/2018 John Kell 11/2024
Place Two 11/7/2017 Mike Cook 11/2023
Place Three 11/21/2016 Kay Wright 11/2024
Place Four 1/15/2019 Ted Dill 11/2023
Place Five 11/7/2022 Lindsey Hedge 11/2024

Economic Development Corp Board of Dir - Type B 7 members; 4 CC/staff; county resident
Place 1, Chair 3/1/2009 Kay Wright 7/15/2024
Place 2 7/17/2018 Manzelle Williams 7/15/2023
Place 3  9/19/2017 Vicki Sanson 7/15/2024
Place 4 7/16/2019 Rachel Dumas 7/15/2023
Place 5 9/17/2019 Joe Serpette 7/15/2024
Place 6 7/18/2017 John Kell 7/15/2023
Place 7 5/4/2021 Jordan Williams 7/15/2024

Planning & Zoning Commission 5 members, residency req
Seat 1 5/3/2022 Jeffrey Cox 6/1/2023
Seat 2 7/19/2016 Deborah Nabors 6/1/2024
Seat 3 6/1/2021 Brad Tiegs 6/1/2023
Seat 4 5/3/2022 Travis Jacob 6/1/2024
Seat 5, Chair 8/16/2011 David Rosenquist 6/1/2023

ex officio Vicki Sanson 6/1/2023

Parks & Recreation Board 5 members; residency req
Seat 1 4/17/2012 Mike Gulino 1/1/2023
Seat 2 6/1/2021 Lindsey Hedge 1/1/2024
Seat 3 vacant 1/1/2023 formerly Leon Marshall
Seat 4 3/17/2020 Jennifer White 1/1/2024
Seat 5 2/2/2021 Joe Serpette 1/1/2023
Alternate 5/3/2022 Mike Cook 1/1/2024

LVFD Board of Directors 3 members
Seat 1 6/19/2018 Mindi Serkland 6/19/2024
Seat 2 6/19/2018 Mike Jones 6/19/2023
Seat 3 5/3/2022 Kay Wright 6/19/2024

Boards that meet Ad Hoc:

5 members and 2 alternate members
Seat 1
Seat 2 
Seat 3 
Seat 4
Seat 5 
Alternate -1
Alternate -2

IFC Building Board of Appeals 6 members
Chairperson 3/1/2022 Mayor
Seat 1 3/1/2022 City Council - Place 1
Seat 2 3/1/2022 City Council - Place 2
Seat 3 3/1/2022 City Council - Place 3
Seat 4 3/1/2022 City Council - Place 4
Seat 5 3/1/2022 City Council - Place 5

City of Lavon Boards & Commissions   

December 2022

Board of Adjustment
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM:   _ 7 - H__      
 

 

Item:  

Discussion and action regarding the regulation of unattended donation containers. 

Background: 

At this time, donation boxes are not addressed in the City’s Code of Ordinances. City Hall receives 
occasional inquiries about donation boxes as well as complaints regarding the debris collected around 
donation boxes and about unattended donation boxes being placed on property without the property 
owner’s permission.  Based on the complaints, staff researched the regulations in other Texas cities.  

City staff found that it is not uncommon for cities to regulate by permit the placement of unattended 
donation boxes. The permit process typically addresses permission from the property owner, debris, and 
clutter around the boxes and the number of boxes allowed. The City of Seagoville prohibits the placement 
of donations boxes altogether.   

It seems like there has been an increase in the number of donation boxes dropped off in recent months, as 
well as an increase in phone calls regarding related regulations and code enforcement. This photo was 
submitted by a property owner on 01-13-2023: 
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Financial Consideration:    

It is anticipated that costs associated with regulating the boxes can be accommodated within the current 
code enforcement budget.  

Staff Notes: 

If properly permitted and maintained, the donation boxes can possibly be considered a service to the 
residents of Lavon, providing an outlet for disposal of suitable items. The city staff is seeking direction 
from the City Council regarding regulations relating to unattended donation boxes.  
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ABF – Staff Reports 

 
 

CITY OF LAVON 
Agenda Brief 

 
MEETING:  January 17, 2023 ITEM: ___8___      
 
 
Item: 

 
DEPARTMENT REPORTS 

Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report  

B. Fire Services – Service, activity, programs, and administration report  

C. Public Works Services – utilities, capital projects, public works, and street maintenance 
report 

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; 
Sales Tax; TxDOT Projects Report; finance report, and administration and staff reports. 
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CITY OF LAVON 
December 2022
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Previous Year  Jan 1, 2022  -  Dec 31, 2022 

Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22

0

1

2

3

4

5

6

Jan '22 Mar '22 May '22 Jul '22 Sep '22 Nov '22 …

Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Total

(11) Structure
Fire 1 1 1 2 1 2 1 1 2 12

(13) Mobile
property
(vehicle) fire

1 1 1 3

(14) Natural
vegetation fire 5 6 6 3 2 2 4 1 29

(15) Outside
rubbish fire 1 1

(16) Special
outside fire 1 1

(31) Medical
assist 2 1 1 4

(32) Emergency
medical
service (EMS)
incident

19 22 40 30 44 34 39 40 29 35 49 44 425

(35) Extrication,
rescue 1 1

(36) Water or
ice-related
rescue

1 1

(38) Rescue or
EMS standby 1 1

(41)
Combustible/f…
spills & leaks

2 3 5 1 1 2 2 1 2 1 20

(42) Chemical
release,
reaction, or
toxic condition

1 2 1 1 5

(44) Electrical
wiring/equipm…
problem

1 1 1 1 1 5

(46) Accident,
potential
accident

1 1 1 1 1 5

(48) Attempted
burning, illegal
action

1 1

38%
FIRE
Percentage of Total
Incidents

61%
EMS
Percentage of Total
Incidents

705
INCIDENTS
In Selected Time Slice

365
DAYS
In Selected Time Slice

   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type

Page 1 of 2
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Jan '22 Feb '22 Mar '22 Apr '22 May '22 Jun '22 Jul '22 Aug '22 Sep '22 Oct '22 Nov '22 Dec '22 Jan '23 Total

(51) Person in
distress 2 1 1 2 2 1 3 2 14

(52) Water
problem 3 1 3 1 2 5 15

(53) Smoke,
odor problem 1 1 1 3

(54) Animal
problem or
rescue

1 1

(55) Public
service
assistance

1 6 2 3 4 4 4 6 4 2 8 44

(56)
Unauthorized
burning

1 1 1 3 1 1 8

(60) Good
intent call,
other

1 1

(61)
Dispatched
and canceled
en route

6 1 2 2 5 1 4 7 6 2 5 4 45

(62) Wrong
location, no
emergency
found

1 1 1 1 2 6

(63) Controlled
burning 2 2 1 1 2 8

(65) Steam,
other gas
mistaken for
smoke

1 1 2 1 1 1 6 13

(67) HazMat
release
investigation
w/no HazMat

1 1

(70) False
alarm and
false call, other

1 1 1 1 4

(73) System or
detector
malfunction

3 1 1 1 1 7

(74)
Unintentional
system/detect…
operation (no
fire)

1 2 1 1 2 1 8

(90) Special
type of
incident, other

4 1 1 6

NULL 1 6 7

Total 38 51 68 52 61 50 61 61 55 57 67 84 705

Page 2 of 2
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Previous Month  Dec 1, 2022  -  Dec 31, 2022 

Dec 2 Dec 4 Dec 6 Dec 8 Dec 10 Dec 12 Dec 14 Dec 16 Dec 18 Dec 20 Dec 22 Dec 24 Dec 26 Dec 28 Dec 30

0

1

2

3

4

5

6

Jan '22 Mar '22 May '22 Jul '22 Sep '22 Nov '22 …

Week Ending 12/4/22 12/11/22 12/18/22 12/25/22 1/1/23 1/8/23 1/15/23 1/22/23 1/29/23 2/5/23 2/12/23 2/19/23 2/26/23 Total

(11) Structure
Fire 1 1 2

(14) Natural
vegetation fire 1 1

(32) Emergency
medical
service (EMS)
incident

8 9 11 8 8 44

(41)
Combustible/f…
spills & leaks

1 1

(44) Electrical
wiring/equipm…
problem

1 1

(51) Person in
distress 1 1 2

(52) Water
problem 2 3 5

(55) Public
service
assistance

1 1 4 2 8

(56)
Unauthorized
burning

1 1

(61)
Dispatched
and canceled
en route

2 2 4

(65) Steam,
other gas
mistaken for
smoke

1 1 4 6

(70) False
alarm and
false call, other

1 1

(73) System or
detector
malfunction

1 1

(74)
Unintentional
system/detect…
operation (no
fire)

1 1

NULL 1 3 2 6

40%
FIRE
Percentage of Total
Incidents

52%
EMS
Percentage of Total
Incidents

84
INCIDENTS
In Selected Time Slice

31
DAYS
In Selected Time Slice

   Counts % Rows % Columns % All

   
A N A L Y T I C S

Total Record Volume By Incident Type

Page 1 of 2
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Week Ending 12/4/22 12/11/22 12/18/22 12/25/22 1/1/23 1/8/23 1/15/23 1/22/23 1/29/23 2/5/23 2/12/23 2/19/23 2/26/23 Total

Total 14 12 17 23 18 84

Page 2 of 2
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CITY OF LAVON
BUILDING PERMITS

CALENDAR YEAR 2021-2022

NUMBER NUMBER Permit Fee's NUMBER NUMBER Permit Fee's
COMMERCIAL 6 62 $27,973.45 9 37 $26,428.00
SINGLE FAMILY 5 362 $1,242,144.96 30 401 $1,338,745.25
POOLS 0 9 $3,250.00 1 6 $2,400.00
OTHERS 23 746 $97,104.03 28 579 $71,402.50

TOTAL 34 1179 $1,370,472.44 68 1023 $1,438,975.75

Permit Valuations
Calendar Year  

2021
PERMITS

December - 22
Calendar Year    

2022 December - 21Permit Valuations
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SH 205 Widening Project 
Lavon  

 
 

Project:                Widening from 2 lane rural highway to 4 lane divided (Ultimate 6 lane) 

Location:             North of John King Blvd (Rockwall County line) to SH 78 in Lavon – 2.673 miles 

CCSJ:                     0451-03-013 

Duration:             18 months 

Project Cost:      $31,480,213 

Let Date:              06-29-2022 

Contractor:         Sterling Delaware Holding Company 

Preconstruction Conference – October 20, 2022 

Project Start:    Official start - November 1, 2022 
                            Construction start – Jan. 11, 2023 once NTMWD clears   

Additional: This is part 1 of a 3-part project to widen SH 205 from Lavon to Terrell 
 

All lanes will be open to traffic for most of the project. There might be some flagging operations 
done between 9 a.m. to 3 p.m.  

 

Info:  TxDOT Public Information Office 214-320-4483 

 

 
Compiled by City of Lavon  

rev 01-12-2023 
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Budget YTD Remaining % Budget

General Fund
    Other Funding 2,393,227              2,393,227              
    Revenue 5,060,233              392,079                 4,668,154              7.75%
    Expenses 5,885,618              915,610                 4,970,008              15.56%
        Ending Resources 1,567,842              1,869,696              

Interest & Sinking
    Beginning Resources 84,922                   84,922                   
    Revenue 1,183,601              56,382                   1,127,219              4.76%
    Expenses 1,125,151              -                          1,125,151              0.00%
        Ending Resources 143,372                 141,304                 

Streets - Tax Funded
    Beginning Resources 481,240                 481,240                 
    Revenue 250,000                 53,034                   196,966                 21.21%
    Expenses 450,000                 -                          450,000                 0.00%
        Ending Resources 281,240                 534,274                 

Streets - Fee Funded
    Beginning Resources 400,570                 400,570                 
    Revenue 2,864                      -                          2,864                      0.00%
    Expenses 349,634                 -                          349,634                 0.00%
        Ending Resources 53,800                   400,570                 

Utilities
    Beginning Resources 6,305,158              2,730,158              
    Revenue 2,815,620              955,325                 1,860,295              33.93%
    Expenses 5,783,000              284,829                 5,498,171              4.93%
        Ending Resources 3,337,778              3,400,654              

Total Beginning Resources 9,665,117              6,090,117              
Total Revenues 9,312,318              1,456,820              7,855,499              15.64%
Total Expenses 13,593,403            1,200,439              12,392,964            8.83%
Total End Resources 5,384,032              6,346,498              

City of Lavon
Monthly Financial Report

As of 11/30/22
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Budget YTD Remaining % Budget

REVENUES
Total Taxes 2,515,233        205,598        2,309,635        8%
Total Transfers 752,000            -                 752,000            0%
Total Other General Government 500                   2,984            (2,484)               597%
Administration 39,000              6,000            33,000              15%
Municipal Court 2,000                621                1,379                31%
Police 55,000              12,832          42,168              23%
Fire 24,000              -                 24,000              0%
Parks & Rec 1,500                -                 1,500                0%
Development Services 1,671,000        164,044        1,506,956        10%
    Total Revenues 5,060,233        392,079        4,668,154        8%

EXPENDITURES
OPERATIONS
Administration 812,654            168,367        644,288            21%
Non-Departmental 196,727            51,539          145,188            26%
Municipal Court 106,620            21,205          85,415              20%
Police 2,072,732        319,416        1,753,316        15%
Fire 1,179,128        132,625        1,046,503        11%
Parks & Rec 27,500              855                26,645              3%
Development Services 245,000            55,864          189,136            23%
Public Works 846,257            165,579        680,678            20%
    Total Operations Expenditures 5,486,618        915,450        4,571,168        17%

CAPITAL
Administration Capital Outlay 5,000                -                 5,000                0%
Police Capital Outlay 3,000                -                 3,000                0%
Fire Capital Outlay 215,000            160                214,840            0%
Public Works Capital Outlay 176,000            -                 176,000            0%
    Total Capital Outlay 399,000            160                398,840            0%

    Total Expenditures 5,885,618        915,610        4,970,008        16%

City of Lavon
General Fund Summary

As of 11/30/22
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2022-23

 YTD     
11/2022 

REMAINING 
BUDGET

% of 
BUDGET 

ESTIMATED BEGINNING RESOURCES
Estimated Beginning Resources 2,318,227  2,318,227       -               100.00%
Bond Proceeds for Professional Serv 75,000       75,000            -               100.00%

REVENUES

Taxes
10-00-4001 Property Taxes 1,830,233  90,708            1,739,525    4.96%
10-00-4040 Sales & Use Tax 500,000     106,068          393,932       21.21%
10-00-4045 Mixed Beverage Sales Tax -             31                   (31)               NA
10-00-4060 Franchise Fees 185,000     8,790              176,210       4.75%

Total Taxes 2,515,233  205,598          2,309,635    8.17%
Transfers In
10-00-4801 Transfer from Utility Fund - Sewer 608,000     -                  608,000       0.00%
10-00-4802 Transfer from Utility Fund - Solid Waste 144,000     -                  144,000       0.00%

Total Transfers 752,000     -                  752,000       0.00%
Other General Government
10-00-4500 Interest Income -             2,969              (2,969)          NA
10-00-4690 Sale of Property 500            15                   485              3.00%

Total Other General Government 500            2,984              (2,484)          596.76%
Administration
10-10-4101 PID Administrative Services 33,000       -                  33,000         0.00%
10-10-4405 Building Rent - LEDC 6,000         6,000              -               100.00%

Total Administration 39,000       6,000              33,000         15.38%
Municipal Court
10-25-4215 Court Fees 2,000         621                 1,379           31.04%

Total Municipal Court 2,000         621                 1,379           31.04%
Police Department
10-45-4240 Police - Fines/Fees 50,000       12,744            37,256         25.49%
10-45-4245 Police - Warrant Fees/Fines 5,000         88                   4,912           1.76%

Total Police Department 55,000       12,832            42,168         23.33%
Fire Department
10-55-4160 Fire Service Contract 24,000       -                  24,000         0.00%
10-55-4650 Developer Contributions -             -                  -               NA

Total Fire Department 24,000       -                  24,000         0.00%
Parks & Rec Department
10-65-4130 Facility Rental 1,500         -                  1,500           0.00%

Total Parks & Rec Department 1,500         -                  1,500           0.00%
Development Services
10-75-4305 General Permits 210,000     23,863            186,138       11.36%
10-75-4310 Land Use Application Fees 80,000       -                  80,000         0.00%
10-75-4315 New Building Permits 850,000     139,896          710,104       16.46%
10-75-4325 Food Service Inspection Permits 5,500         (115)                5,615           -2.08%
10-75-4350 OSSF Permits 500            400                 100              80.00%
10-75-4355 Infrastructure Inspection Fees 525,000     -                  525,000       0.00%

Total Development Services 1,671,000  164,044          1,506,956    9.82%

Total General Fund Revenues 5,060,233  392,079          4,668,154    7.75%

Total Source of Funds 7,453,460  2,785,306       4,668,154    37.37%

General Fund
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2022-23

 YTD     
11/2022 

REMAINING 
BUDGET

% of 
BUDGET General Fund

EXPENDITURES

Administration Services
10-10-5000 Salaries & Wages 397,925     74,483            323,442       19%
10-10-5025 Health Insurance 49,500       6,152              43,348         12%
10-10-5030 Payroll Taxes 30,441       5,671              24,770         19%
10-10-5035 Retirement 73,616       13,273            60,343         18%
10-10-5040 TWC 1,300         6                     1,294           0%
10-10-5045 Workers Comp 1,631         33,820            (32,189)        2074%
10-10-5100 Office Supplies 8,500         1,237              7,263           15%
10-10-5101 Council Supplies 1,500         340                 1,160           23%
10-10-5107 Community Event Supplies 7,500         5,887              1,613           78%
10-10-5190 Office Furniture & Equipment - not cap 6,000         -                  6,000           0%
10-10-5200 Phone, Internet 4,500         335                 4,165           7%
10-10-5210 Electricity 8,500         1,077              7,423           13%
10-10-5220 Natural Gas 7,500         330                 7,170           4%
10-10-5230 Water 1,000         177                 823              18%
10-10-5401 Attorney 45,000       10,024            34,976         22%
10-10-5410 Auditor 16,000       2,252              13,749         14%
10-10-5425 Tax Assessor/Collector 2,500         -                  2,500           0%
10-10-5430 Central Appraisal District 19,741       5,016              14,725         25%
10-10-5440 Professional Services - Other 5,000         -                  5,000           0%
10-10-5510 Advertising 18,000       3,692              14,308         21%
10-10-5520 SAAS Contracts (software/app service) 25,000       70                   24,930         0%
10-10-5540 Cleaning Service 7,500         1,000              6,500           13%
10-10-5545 Election Services 8,000         622                 7,378           8%
10-10-5560 Contract Labor 1,000         -                  1,000           0%
10-10-5589 Sales Tax Incentive Rebate 45,000       -                  45,000         0%
10-10-5700 Dues & Fees 6,000         576                 5,424           10%
10-10-5720 Employee Travel 2,500         1,868              632              75%
10-10-5725 Employee Training 8,500         460                 8,040           5%
10-10-5730 Staff Development 3,500         -                  3,500           0%

Total Administration Operations 812,654     168,367          644,288       21%
Admin Capital Outlay
10-10-9103 Improvements 5,000         -                  5,000           0%

Total Admin Capital Outlay 5,000         -                  5,000           0%
Total Admin Services 817,654     168,367          649,288       21%

Non-Departmental
10-15-5100 Office Supplies 8,000         1,863              6,137           23%
10-15-5305 Building Maintenance 42,500       464                 42,036         1%
10-15-5310 Grounds Maintenance -             415                 (415)             NA
10-15-5440 Professional Services - Other 67,500       15,187            52,313         22%
10-15-5460 Insurance - Management Liability 3,317         3,054              263              92%
10-15-5470 Insurance - Facilities 15,362       15,055            307              98%
10-15-5475 Insurance - Vehicles & Equipment 14,048       13,767            281              98%
10-15-5525 Technology Services Contract 40,000       1,268              38,732         3%
10-15-5601 Office Equipment Leases 6,000         465                 5,535           8%

Total Non-Departmental 196,727     51,539            145,188       26%
Municipal Court Services
10-25-5000 Salaries & Wages 63,227       14,144            49,083         22%
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10-25-5025 Health Insurance 9,900         1,500              8,400           15%
10-25-5030 Payroll Taxes 4,837         1,082              3,755           22%
10-25-5035 Retirement 11,697       2,062              9,635           18%
10-25-5040 TWC 450            3                     447              1%
10-25-5045 Workers Comp 259            -                  259              0%
10-25-5100 Office Supplies 2,000         240                 1,760           12%
10-25-5402 Judge 12,000       825                 11,175         7%
10-25-5403 Prosecutor -             1,350              (1,350)          NA
10-25-5515 Credit Card Contract 1,000         -                  1,000           0%
10-25-5546 Jury Service 250            -                  250              0%
10-25-5725 Employee Training 1,000         -                  1,000           0%

Total Municipal Court 106,620     21,205            85,415         20%
Police Services
10-45-5000 Salaries & Wages 1,149,800  182,474          967,326       16%
10-45-5025 Health Insurance 154,752     18,160            136,592       12%
10-45-5030 Payroll Taxes 87,960       13,819            74,141         16%
10-45-5035 Retirement 212,713     31,970            180,743       15%
10-45-5040 TWC 5,000         6                     4,994           0%
10-45-5045 Workers Comp 59,907       -                  59,907         0%
10-45-5100 Office Supplies 4,750         1,055              3,695           22%
10-45-5103 Community Policing Supplies 11,000       2,051              8,949           19%
10-45-5105 Child Abuse Interlocal - Supplies 1,500         -                  1,500           0%
10-45-5125 Operating Supplies 8,500         326                 8,174           4%
10-45-5155 Uniforms 17,000       610                 16,390         4%
10-45-5160 Personal Protection Equipment 7,500         -                  7,500           0%
10-45-5190 Office Furniture & Equipment - not cap 13,000       95                   12,905         1%
10-45-5195 Tools & Equipment - not capitalized 48,900       1,614              47,286         3%
10-45-5200 Phone, Internet 49,500       1,126              48,374         2%
10-45-5210 Electricity 12,000       1,132              10,868         9%
10-45-5230 Water 1,000         117                 883              12%
10-45-5240 Fuel 45,000       6,633              38,367         15%
10-45-5315 Vehicle Maintenance 31,500       5,586              25,914         18%
10-45-5325 Equipment Maintenance 5,000         -                  5,000           0%
10-45-5465 Insurance - Law Enforcement Liability 10,492       10,282            210              98%
10-45-5520 SAAS Contracts (software/app service) 27,500       19,017            8,483           69%
10-45-5530 Medical Services 1,500         -                  1,500           0%
10-45-5540 Cleaning Service 7,000         994                 6,006           14%
10-45-5548 Dispatch Service 73,708       17,698            56,010         24%
10-45-5551 Inmate Boarding Contract 12,000       1,778              10,222         15%
10-45-5552 Animal Control Service 6,250         1,563              4,688           25%
10-45-5700 Dues & Fees 1,000         -                  1,000           0%
10-45-5720 Employee Travel 1,000         159                 841              16%
10-45-5725 Employee Training 6,000         1,151              4,849           19%

Total Police Operations 2,072,732  319,416          1,753,316    15%
Police Capital Outlay

10-45-9102 Remodel 3,000         -                  3,000           0%
Total Police Capital Outlay 3,000         -                  3,000           0%
Total Police Services 2,075,732  319,416          1,756,316    15%

Fire Services
10-55-5000 Salaries & Wages 556,210     53,148            503,062       10%
10-55-5025 Health Insurance 77,376       6,009              71,367         8%
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10-55-5030 Payroll Taxes 42,550       3,984              38,566         9%
10-55-5035 Retirement 102,899     9,471              93,428         9%
10-55-5040 TWC 1,500         -                  1,500           0%
10-55-5045 Workers Comp 37,683       -                  37,683         0%
10-55-5100 Office Supplies 3,875         397                 3,478           10%
10-55-5125 Operating Supplies 10,000       1,113              8,887           11%
10-55-5155 Uniforms 12,500       1,836              10,664         15%
10-55-5160 Personal Protection Equipment 20,000       13,832            6,168           69%
10-55-5195 Tools & Equipment - not capitalized 31,000       2,328              28,672         8%
10-55-5200 Phone, Internet 19,500       539                 18,961         3%
10-55-5210 Electricity 15,000       965                 14,035         6%
10-55-5212 Electricity - Storm Sirens -             -                  -               NA
10-55-5220 Natural Gas 3,000         222                 2,778           7%
10-55-5230 Water 3,500         157                 3,343           4%
10-55-5240 Fuel 20,000       3,121              16,879         16%
10-55-5315 Vehicle Maintenance -             -                  -               NA
10-55-5316 Apparatus Maintenance 42,500       1,661              40,839         4%
10-55-5325 Equipment Maintenance 5,000         468                 4,532           9%
10-55-5330 Storm Siren O&M 1,500         21                   1,479           1%
10-55-5520 SAAS Contracts (software/app service) 20,000       14,712            5,288           74%
10-55-5530 Medical Services 3,000         -                  3,000           0%
10-55-5536 Ambulance Service 45,635       2,940              42,695         6%
10-55-5540 Cleaning Service 3,900         514                 3,386           13%
10-55-5547 Fire Marshal Contract 4,500         709                 3,791           16%
10-55-5549 Fire Alarm Monitoring Service 1,000         -                  1,000           0%
10-55-5560 Contract Labor 80,000       13,350            66,650         17%
10-55-5700 Dues & Fees 5,500         909                 4,591           17%
10-55-5720 Employee Travel 10,000       516                 9,484           5%
10-55-5725 Employee Training -             (296)                296              NA

Total Fire Operations 1,179,128  132,625          1,046,503    11%
Fire Capital Outlay
10-55-9103 Improvements 2,500         -                  2,500           0%
10-55-9104 Furnishings 12,500       160                 12,340         1%
10-55-9226 Fire Apparatus 200,000     -                  200,000       0%

Total Fire Capital Outlay 215,000     160                 214,840       0%
Total Fire Services 1,394,128  132,785          1,261,343    10%

Parks & Rec Department
10-65-5310 Grounds Maintenance 27,500       855                 26,645         3%

Total Parks & Rec Department 27,500       855                 26,645         3%
Development Services
10-75-5570 Inspector Services 245,000     55,864            189,136       23%

Total Development Services 245,000     55,864            189,136       23%
Public Works Services
10-80-5000 Salaries & Wages 291,370     51,590            239,780       18%
10-80-5025 Health Insurance 48,360       7,079              41,281         15%
10-80-5030 Payroll Taxes 22,290       3,945              18,345         18%
10-80-5035 Retirement 53,903       7,576              46,328         14%
10-80-5040 TWC 2,273         10                   2,263           0%
10-80-5045 Workers Comp 17,686       -                  17,686         0%
10-80-5100 Office Supplies 575            54                   521              9%
10-80-5102 MS-4 Educational Supplies 1,000         -                  1,000           0%
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10-80-5125 Operating Supplies 4,500         208                 4,292           5%
10-80-5155 Uniforms 5,000         908                 4,092           18%
10-80-5195 Tools & Equipment - not capitalized 6,000         122                 5,878           2%
10-80-5200 Phone, Internet 2,400         594                 1,806           25%
10-80-5211 Electricity - Street Lights 90,000       9,664              80,336         11%
10-80-5230 Water 1,000         98                   902              10%
10-80-5240 Fuel 14,000       1,114              12,886         8%
10-80-5305 Building Maintenance 22,500       1,817              20,683         8%
10-80-5310 Grounds Maintenance 18,000       3,079              14,921         17%
10-80-5315 Vehicle Maintenance 7,000         283                 6,717           4%
10-80-5325 Equipment Maintenance 10,000       319                 9,681           3%
10-80-5335 Streets/Sidewalks Maintenance 30,000       825                 29,175         3%
10-80-5340 Sign Maintenance 11,600       480                 11,120         4%
10-80-5355 Drainage Maintenance 30,000       -                  30,000         0%
10-80-5385 Mosquito Control 12,000       2,220              9,780           19%
10-80-5395 Septic System Maintenance 300            -                  300              0%
10-80-5415 Engineer 42,000       23,233            18,768         55%
10-80-5530 Medical Services 1,000         45                   955              5%
10-80-5565 Code Enforcement Services 10,000       -                  10,000         0%
10-80-5570 Inspection Services 87,000       50,128            36,873         58%
10-80-5720 Employee Travel 1,000         190                 810              19%
10-80-5725 Employee Training 3,500         -                  3,500           0%

Total Public Works Operations 846,257     165,579          680,678       20%
Public Works Capital Outlay

10-80-9220 Vehicle 6,000         -                  6,000           0%
10-80-9221 Equipment 18,000       -                  18,000         0%
10-80-9222 Heavy Equipment 150,000     -                  150,000       0%
10-80-9401 CIP Prep & Admin 2,000         -                  2,000           0%

Total Capital Outlay 176,000     -                  176,000       0%
Total Public Works Services 1,022,257  165,579          856,678       16%

Total General Fund Expenditures 5,885,618  915,610          4,970,008    16%
ESTIMATED ENDING RESOURCES (Net) 1,567,842  1,869,696       (301,853)      

27% 2                     
1,471,404  228,902          

96,438       1,640,793       
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ESTIMATED BEGINNING RESOURCES 84,922       84,922    -               100%

REVENUE
50-00-4005 Property Taxes - I&S 1,108,601  55,288    1,053,314    5%
50-00-4517 Interest - IB I&S -             1,095      (1,095)          #DIV/0!
50-00-4801 Transfer from Utility Fund - I&S 75,000       -         75,000         0%
     Total Revenues 1,183,601  56,382    1,127,219    

EXPENDITURES
50-10-5790 Debt Administration 15,000       -         15,000         0%
50-10-5820 2020 GO Ref Bonds Principal 470,000     -         470,000       0%
50-10-5821 2020 GO Ref Bonds Interest 24,100       -         24,100         0%
50-10-5822 2020 CO Principal 105,000     -         105,000       0%
50-10-5823 2020 CO Interest 488,550     -         488,550       0%
50-55-5690 2013 Fire Truck Lease 22,501       -         22,501         0%
     Total Expenditures 1,125,151  -         1,125,151    

ESTIMATED ENDING RESOURCES (Net) 143,372     141,304  

DEBT SERVICE (I&S) FUND
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Funded by Street Maintenance Sales Tax
ESTIMATED BEGINNING RESOURCES 481,240     481,240  -               100%

Street Repair Fund Revenue
17-00-4041 Sales Tax - Dedicated Streets 250,000     53,034    196,966       21%

Total Street Repair Fund Revenue 250,000     53,034    196,966       

Street Repair Fund Expenditure
17-80-5335 Street Maintenance 450,000     -         450,000       0%

Total Street Repair Expenditure 450,000     -         450,000       0%

ESTIMATED ENDING RESOURCES (Net) 281,240     534,274  

Funded by Annexation Fees
ESTIMATED BEGINNING RESOURCES 400,570     400,570  -               100%

Street Repair Revenue
23-80-4210 Capital Recovery Fees - Lavon Farms 2,864         -         2,864           0%
31-80-4210 Annexation Fees - Trails of Lavon -         -               NA
32-80-4210 Annexation Fees - Elevon -         -               NA

Total Street Repair Revenue 2,864         -         2,864           

Street Repair Fund Expenditure
23-80-5336 Street Maint - Lavon Farms Regional 199,634     -         199,634       0%

Other Street Maintenance 150,000     -         150,000       0%
Total Street Repair Expenditure 349,634     -         349,634       

ESTIMATED ENDING RESOURCES (Net) 53,800       400,570  

STREET FUND    Maintenance/Construction 
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ESTIMATED BEGINNING RESOURCES/TRANSFERS IN 6,305,158 2,730,158 3,575,000    43%

UTILITY FUND REVENUE
Administration
20-00-4520 Interest - IB Utility 12,500      -            12,500         0%
20-00-4521 Interest - IB Sewer Tap 500            1,214         (714)             243%
20-10-4130 Facility Rental -            100            (100)             NA
20-10-4240 Police - Fines/Fees -            3,776         (3,776)          NA
20-85-4202 Administration Fee 25,000      4,950         20,050         20%
20-85-4299 Late Fees 12,500      6,743         5,757           54%
Total Administration 50,500      16,782      33,718         33%

Sanitary Sewer
20-85-4110 Sewer Charges 1,093,920 177,342    916,578       16%
20-85-4230 Sewer Tap Fee 900,000    636,400    263,600       71%
20-85-4231 Bear Creek Trunk 35,000      -            35,000         0%
20-85-4330 Online Permit Pmts -            410            (410)             NA
Total Sanitary Sewer 2,028,920 814,152    1,214,768    40%

Solid Waste
20-86-4115 Solid Waste Income 736,200    124,390    611,810       17%
Total Solid Waste 736,200    124,390    611,810       17%

Total Revenue 2,815,620 955,325    1,860,295    34%

UTILITY FUND EXPENDITURES
Sanitary Sewer
20-85-4231 Bear Creek Trunk Recovery Fee 20,000      -            20,000         0%
20-85-5210 Electricity 64,000      12,401      51,599         19%
20-85-5390 Sewer System Maintenance 40,000      21,497      18,504         54%
20-85-5590 NTMWD O&M Contract 540,000    141,752    398,248       26%
20-85-5801 Transfer to General Fund 608,000    -            608,000       0%
20-85-5804 Transfer to Debt Service 75,000      -            75,000         0%
20-85-9422 Elevon WWTP Construction -            1,573         (1,573)          #DIV/0!
20-85-9423 Sewer System Improvements 275,000    -            275,000       0%
not set up WWTP Ph 3 Expansion 300,000    300,000       0%
not set up Lavon-North WWTP Construction 3,000,000 3,000,000    0%
Total Sanitary Sewer 4,922,000 177,222    4,744,778    4%

Solid Waste 
20-86-5100 Office Supplies 8,500         3,290         5,210           39%
20-86-5104 Billing Supplies 3,000         490            2,510           16%
20-86-5190 Office Furniture & Equipment 500            -            500              0%
20-86-5515 Credit Card Contract 3,500         374            3,126           11%
20-86-5520 SAAS Contracts 3,500         -            3,500           0%
20-86-5595 Solid Waste Contract 650,000    93,515      556,485       14%
20-86-5785 Sales Tax 48,000      9,938         38,062         21%
20-86-5802 Transfer to General Fund 144,000    -            144,000       0%
Total Solid Waste 861,000    107,607    753,393       12%

Total Expenditure 5,783,000 284,829    5,498,171    5%

ESTIMATED ENDING RESOURCES (Net) 3,337,778 3,400,654 

UTILITY FUND 
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